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(Processing) which was repiaced by the 317th, the 367th Chemical Derot Com—
pany (ComZ), and the 28Lta Chemizal Compary (Decontaminaticon) which wzs re=
%

olzced oy the 21z% Chemiczal Company (Decen) from the Far East,
(UNCLASSZZT=D)

The mission of tecanieal service units in the Gensral Reserve is to
suzport combat elements of the Ceneral Peserwe and to orovide suppert for
the emergerpey reinforcement of TSAFEUZ., +While the Chemical Corps Ssneral
SpsarTe umits were adeguate for the suppert ol combat elaments withizn the
overall Ceneral Reserva, additicroal wmmius were required o provide weolc-
wide balznced sugport as authorized by law. Thisz reguirement stermuas from
personnel llmisations placed on overseas thsaters and their comsecuent re-

sort oc T/D type orzamizatioms to meke maximmm use of indizenous perscanel,

= -
Wren CONARS assumed overai]l resgponsibilisy for units of the Generzl
Feserve, DEFP LCG reguired the bacinical services to considar assigmment of
43 many such units as zossible to continental srmy commands. fhile Gemeral
Creasy was willing t2 recommend zZssignment of the 216tk Chemical Service
Coemany {located at fpoiy Younbain Arsemal) to the commanding gemera®, Fifih
Arrry, he exoressed the desire o retain cither mnits of tne Geteral esarve
cerforaing svecial servicen far the Chemical Corpa. These includec toe i12d
Cremical Lgborasery and tlst and %2d Chemical Tetachmerts {Techniczal Intel-
lipence) at Army Chemical Cember, Md., the 174h Chemical Detaciment (Teche
niecal Intelligzence) at Camn Detrick, Md., and the 24 Chemical Weapons 3at-

g 42y
talior (a /0 mnit) stationmed a2t Dugway Proving Grouvnd. M

_|;:L.=,
LF, WP o3 to CIml0 et al., L5 Feb 5E, suzy 3tatlonzng on Techanis
Service Insta_lat’ons; Ozt go, 25 7eb 55
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- OFED LSO suceoeedsd 1n 19°E 4n reorganizing the

e

Jattalicn, Altnouzh ths Chemical Jorog had stated toe

strenghth o the battalion was 246 officers and hO2 en-

~alags Lhe battali-on was Tecrzanized with 20 olliczers
-

remner 1OCL ~T0 The Chemical Cerps uged inas cul of

sqtporization o rTetain atner chemiszl mits in

- =

tha Oenaral Teserve and o schivate the 13%n Crnexiczl TJompany (Maintenance)
<+ Sepomd Army.  LOwCLAZSITIED)

At the wanuest of IEP LOT tne Chemical Corps pdde Lwo pmibs availasnie
bo assist She Tmaspostatizn Corms on Project 572 in carrying ous joind
szopLy cperations in the Arcilce during Tng SuImeT ol 1533, This pmoject
m7elwed locisiical suppert of the estazlishment 2f the eariy=waiming
radar met aeors3s northern Janada (IEWLDNT). The £th and SClst Chemieal
Cecot Compazcas Zrom Fert MeClellan, a.abama, were raagsigned Lo CONARG
cn o April 12833 and sent to Tort Bussiz, Virginiz, o ITAn as nory

"
T
(1) LT, ACef3 ¢ = 1 to CCmI0. 12 Jun EL. sub; fAmorganizaticn of
76 Gl ¥ons Bu; Cmb #%. § Jut Sh,  (2) Inberw, Hiss OIf with Lt Coi
- - L a |
Barmel E 3aker, Acts © PT&I Div, 11 Aug Sh,
127
(1) Lt, TAZ <o 2oalGs 13 Tae Sh. 3nbs Feorganisatisn cT tha 2d
Themizal Weazerms Bazmalion. (2) Lr, S0ml0 to GG EECCH, 30 DRt Zu.
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trangrcorbation companies pefors departing for Fort Lewls, Waﬂhingtanuma
In order tc augment these companies with sixty-five additional men eazh as
recuasted by IEP 104, it »as necessary to transfer gersonne. from othsr
fepner:]l BeserTe 'mits a%t Fort MeClellan, Als., thereby leaving tne latter

at greatly reduced strengbh and capabilidy for a siz-montn peried, The Chemi-—
cal Corps requesied and raceived approval to incrsase ita CGeperal Egerre

mlg? (CNCLASSIFIRED)

troon ceiling by 130 space
In the latter part of tae ye=ar [E? LOG asked the Chemical Corps to pre-
cars the General Heserme Troop Jasis (2E72) feor FY 1957 as an extension to
tne gporoved 4T3 for F¥s 1955 and 15%. IEP LOC placed a ceiling on chemi-
cal comdat sugrort units amemitiag to the 1%L apgregate or a CHIZ amouniing
to 1,941 ouk of a2 total for the technical services of 70,679 men. The Chemi-

cal Corps comdat slementz {the smoke zemerator wmits and the weapcns bat-

+alion) fortunatelr fall under another celling for which G - 3 was respon=-
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(1} TA end USAT 1sr (AZAC~T (M) 322), 25 Mar 55, sub: Assigmment of
Teparsment of the Army Inits to Devartment of the Afir Forces as SCARIAF,
(2) DF, CCmiC s TEP L8C, 30 Dee 2, suby Availability of Tomits to Assist
ransportation Corps. (3) Quart Hist 3pt, SO0Lst Coml Co (Depot) (ComZ),
Aor - Jmy 53,

129
DF, CCaiQ =e [EP LJG, 16 Mar 55- suby Hequest for Increase 11 Generl
Zaserve Treop Ceiling due %o Progfect 5725 Cmt #2; U Apr 55.

Tj-cl
L
T 00 to Cozl0 et 21,, & May 55, sub: Ceneral 2gerve Troon

Bazes Technisal Sarv.ces for 72 L9357; Omt #2,11 May 55.
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Tralni
FY 1955 saw a determined effort on the part of toe Chemical Corps

ta imorove i3 Lraiaing teehnigues and betler crecars its oam oersonnel
e - = ey |

=)

2o well as tha® of tze whole army, for C3R warlars. mwis effcrt took Lha
shape ¢f a goiamtific self-evaluation % the training activities of the
Chemical Covzs. ror the first time in tra kistory of the Corss civilian
agenicies ware contracted to investigate problem arsas of Chemical Corpd

training. (TNCLASSIZIZED]

The Peabody Jetars

Opme of 2he giviizn rontractors was tne Georgs Zaanady College for
m il u L] i - I .-L r 1 131 ke ®
raachers, of yandersili University, wolca suomitted 2 rencry arr Lhe

of Fizacy of z-y-wide LBR tralining anc oo the aceguazy ¢f C34 training

aids, Tha Che—izcal Corps originally sreposed tiat iraizin c alds whe

pein subject of iawestization bue = Office, Chief, Army Zisld Forces (OCATF)

restizators themselves favoreg an aapraisal. of the ten

132

B

ard the Pea-oo;
khaurs of 033 instrmohiion gliwven to all ~agrits in hasic training. A~
though the recort w23 putitlad ?CBR Traiming Aid ZFequiremenia, Army-Hde, ™

-

it concentrated en (and was mo3t valuable in) the Iialds ol DESLC and ad=-
e

vanced individual trainine, Peabedyis contract wish OCATT, later Comtin=

ne Army Participation

|

131
Teckriza® Report SPECTERCEI 1267-1-1, ®CBE Toaining Ald equil rement 3,
ArTry Wige™, Tatier lmmommy oz wme WPazbooy E.E“':J‘ e

LR

(L)} Yemo, © PTET Iiv, OCIMIC Dov 3 Ja
Study ol Ar—y-¥ide CEH Tr:Lj_:f_ng. (2) Imtery;, Hist O
sty O PIRE Ce




Qrow,; Speclal Ievices Center, Port Washington, New York. (UNCLASSIFTED)

L concersnce was held on the Peabody Report at Headquarters, CCNARG
onn 8 = 9 February 195}5:"33 whers representatives of the Office, Chief Chemi-
cal Officer (OCC:10), the Chemical Corps Training Command, The Chemical
Corps School, and the Cnemical Section, CONARD, surveyed the resulia of
the Peabody invesiigaticn, Although some of the conclusions of the Peabocdy
Fenert were unacceptable, tie report ¢l serve to unify the thiaking of all
concerned in the areas of basic and advanced CBR training,ljh The reagort
it 3elf contained severzl general conclusions, among tham toe need for some
precise statements of trainxing objectives, far increased emphasis on student
gelf-avaluation, and for mors rsalistic means of assessing the results of
training, The members of the conferencs congidered the Peapody report Lo
detarmine what stould be done with tncse recgmmendations of which they
approved,  (DNCLASSIFIZD)

A3 an interin measurs, the conferses decided tc revise Annex "EW of
the CONAES (OCATF) Training Memorandum 155L to reflect the accepte& r=com—
mencations oF the Peabody Regort. These racommencations wera specifiz of
tre genaral statements which appear above. For example. In basis Indivi-
cnal *raining thers was to be mors emphasis on Bdoing™ rather than on
Sirewing™; The readability of instructional material was o be impraved;

ar+ standardized accomplistment tesfs to measure basic skills mere ta ba

-1
33
Beport on Conferance, fori lonroe, Va., 8 - 9 Feb 55

134
Artour intervw.
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weamons ent equizment, This revised annex was to appsar 4s a CONARD numbered
R N
training cenoranditi. (TMCLASSIFIZD)
4 1omz term objective resuliing from tne Peabeody Report was the revision
of FM 27-.7, 2C3R Training Zxercises.® The Ihemical Torps ineluded this pro-
Ject in oz 2l “9cé Training Literzture Prugraz, anc probanly It will extend

into FT 1657, The revised mangal was to be divided Imlc three parts: Train-

Lt L i H 3 Y o ] i o = 1 i 54 i Y
ing of tne Individual Seldier, Adwymawcad Iamiwidnal Trazning, and Tndt Train

|5

ine. Suzzested training exercises Were Lo be inglugad Z2r tae thres phases

. L . .. s N
0f trafnsnz., Iz this way tos CONASD Tralning CEemorancis wollc aventually be

= - T T Tt S eyt o v i
come o coroise staterert of objectives and sTEncaTos ol TPOCLOLENCy; ik da
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sifications far seme of tha suggested traine-

o

~nx zizs were to be meluded 1n bhe Sorthncoming SONAX “raining memorandum
1md in T Ii-bA, Tao 52 thess wers an anlirgsment ol tia MEAT Profegtive

Dimgtmes L and 2 23R opstacis CoOUrse, (IHCLASSTITED)

requiresents witz Furton Armght amd Aaspeoiates of Alsraporiz

135 . ,
witn Maj Clyde H Westbroog, Jr, Tng 2r. PTEI v,

{'."u i -
b T "‘ b 3 =a e A

= Memo, Mas Charies W Czox, I Tng Zr Zox Col “rank M
=

00Cm™ 3, 3 )
Arthur, 7 ; i
VYoarce, Ta, 8 - % Fab 53,

“ng

sabody Repors. (3} Bazort on Goafsrence, ForTt




136

sesond azency used to investizate Cherical Corps training. From Lna

sime of the First Chemical Advenced Class 1n 1715 there had begﬁ sonhroversy
25 +o what (and cow much) scould ae inslucded 14 its program of instrustion,
Maj. Cen. William M. Ureasy nimia thet there were as meny concepts al to Whab
should Se taught at The Chemica: Cords School a8 unere hawe bheen zeaple Lry-
“T 1055 saw steps taken to detercinze selen-

ing Lo resolve tze oreblem,”

tua Sokoclls thres carear CONTSES.
{T_.T'IC.L..H-S ﬁ.-....-u.-f}

t:ifically the currisila oo

.

¥right was to find oub Just what Chemical Corps of fisers had %z lciow
for the proper performance of Loelr duties, Eis Tessarchers used Lwo nebhods
to obtain Sneze findings. Firss, &0 sxamination, zreparsd by The
Corns Schosh and goverinz the prasent cuwrienla, was sent to aout 1500
Chsmical Corgs officers. A suparintial mumber ol these oIlicers C znisted
-wa axami-ztion, Thsse reseliis wers S0 Je statistically analysed To dpuar—
aine which 4rea3 in Lne current surTicula wers yalid accerding Lo Joo ra-
quirements. The 3seconc sathac A3 o work diary seau bo LCG selectsd Ghemi-
aa) Corpa oificers to ascertialn wnab important arsas of study dic =z % ap=
pear In tae oatT Seppia ol Lnae Lores caIlear coursed, but woich, accerding To
e resulls of the Wight ilmves-

ch requirsments, should @ ineiaced.

vizations wers aot awailable 23 toe FRar endad. (CNCLASSISTED)

Creawt Eist Fpt, Training 3¢, PTEI A7, DCCmle, Jan -~ Mar 55.

# Yas Gen W ¥ Creasy to 2Rach OIZfizer Concerned, 2L Mar 3o
to Wright examination}.

(L) Iaterv, Hizt OII wita Zol william Foley, Exac Qf 7, PTaI v, 0CCm1Q,

27 Jul B3, {2) Arthuc interwy (2) Westbreock inmerv.
FASS B4 OF 162 FALES
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Developments at Stalf Level

Among the activitias of 4he PTLI Division which affected tralping In
T 1955 there were two wnich because of toelr nature were apt te rrocuce
intangibla, albeis izpartant, results. These fell under tie genera_ cate-
paries of lialsen and sublic rslations. First. the number ol personal
wioits between the division and the Cnemical Zorps Training Commanc werg
iacreased to ipayre affectiwve liaison and a thorough mderstanding of
mutual and indivicwal oroblems. Secendly, PT&I Divizion personnel wvigited
other cemmznds and installaticzas in ap attempt S0 lmsvill ie them 3 deeper
azpreciaiion for the training “unctwmﬂ.lB? « MCLASSITTED)

PreI Divisien showed concerm in FY 1955 for tie Eéé&fve and AOTC
trairing programs, For the first iime the division made staff visits ic
511 inssitusicns woera the Chemical Corps was repressoted in the 0TSO sro-
cram, Thaerz wera improvements in the type cf tralning that Chisf's Gifice
—~opilization desisnees recelved during itheir two-week tours of acﬁive duty
for sraining, Proiects for these tours were approved in advance by the
Thiaf Chemical Officer, who also interviewsd the offfcers early in thelr
active cuty itraining. 4&nd as oefore, Tae traines submiiled a repors of
his activities at the end ol Tz taur,14D (THCLASSIFIED)

Mseal wear 1555 saw an agppreclable increase in uae numoer of Chemi-—

cal Corps officers assigned to training in clvilian aducaticnal institutions.

Arthur interv.

Toid.




cers in this grogram, thers
nacd beerm a gradual increass in Chemical Lerps partisipaticn, although

t-ara had never Dean Zore than twelwve afficers in ecivilian schcols. In

M1

\ay 1355, hoewever, the Chemical Lorgps receiwved autiiorizaiicn Lo place an
- ) - - H 4y e - L1 = 1:'1 - ] L]
additisnal eiznt officers Irn ciwilian arhaols.=+= This raised ths total

L~ rimpbeen, There was a2lso an increaseg in the number of I=msulintlons

gtiliged By the Corps; Duguesne, MNew Iork ihiversiiy, and the Thmiwversity
1Lz

A7 Teanpessee wera apong those added. Snortly after Werid War II a
~rogram was instituted to place olficers in traindng with civilian incdus-
swigg. Dafore it ceasecd sarbisipation ia 195C, the Chem’coal Corps had

o

piaced five officers with civillan Iirms for one yearts ftrainiag, A

3

voatrival of “his program, bae chemical Corps placed ene ofZicer with ln-

L1

—

duztrr in June 1555 ang wauld send two more in X7 196,

o

(TNCLASSIFIED)

Taglastieal dnd Fald Exercises

=

- 1955 the students of the Nintn Chemizal OIlicers

Tenmo 22 Auriloteo § LA

Toan
TF, IFP LOG to CCmi0, 5 May 355, sub: OZficers to tttand Civilian
Sohogls during FY 19235.

12
Interv, Sist 0ff witn Dr Tewls W Rathgeber, Jr, Tng % rTRI Tiw
OnCmid, 2 Sep 55.

AL

~add. Tha sifiszar eptariag the program in ¥ 1955 wernt with Caneral
TlentTic 4t Schenestedy, New Tork. iz training prograa i=cinded industrial
oreanization, clanning, engineering, and scasculing; puacchzsing, and imspecs-
simn and shorzcoe of materiald; production, inspection and soocessingg 4ce
coursing, dishursement and auditing; indust=ial and punlis relations; Iunc-
tipns of the laeal devartment; =nd service anc =maintenance activities.
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sAdvanced Gourse and members ¢f tae 3taff and Fazuliy, The Ckemical Corps
School, participatad in LOGFE=-5S at Fort Lee, Virginla, Profiiting preatly
oy tne interzervice command and stall actions, the mnst important lasson
learned 5y trese oflicers "mag the fact that no techmical or adminZ fstra.
t4 e service can finmetisa properly witheut co—cperaticn and co-ordination
wiih the entire logistical team.wldl  {TNCLASSIFIZD)

Amcng the recammezcavions made DF the cnmaﬁdant ¢l The Chemical
Corps 3chool weres toe wnclusion of chemical warfare In ihe nex. LOGET
{zne introduction ci chemiczal warfare im LOrTT«5% was laft somewhal to
rhance }; the increase In nnurster and scope of inter- and cross-sarvaice zii-—

uations; and ihe participation of the Company Officers (lass in LoC TR,
{ WNCLASSIZIZD)

One cf <ne purposes of LCOEXL-55 w23 toe festing Gf-HE"ﬁ' lmgis:;éal
usrort concepbs in whaich field commanders were relievad from logistical
resoonsibility. The Chemical Corps School felt thal a detailec avaiuatlen
of these coasepts weuld be wmizir tecaunse 57 the limited Lest mnich They
mercglved in LOOTE-CC. Ceonsequenily, tne Scnool recommended that Sas new
coneent be tesued by Jield sxercise or by a LOGEX lzsting at i=zast a month.
e

T= wag 3lse recommended tna% tha new concechs be testad under conzilions gl

chemical wariare, a5 (IMCLASSTTZED)

Lir, Somdt, The Chemzaal Corps Scheel 4o ‘.'fa:*eu*e** Ti-mzter LIGER-DS

15 ¥ay S5, sub; Chemical Cerps School Report on Ldand-32.

14

L

(1) mid. (2} Iaterv, Hist Off witn Brig wen #illiam = Curme, TG
Chemica) Gorps Training Cormand. 15 Aug 50, (2) Imterwy, Zict 02 o
Edwin Vaa Keursn, Cczdt The Chemical Corps School, 13 Aug 55.




Army Field Forces, gave tne Ghemizal Corps
tme wesponsibility Jor the concuct of LDGEI—S&.lhE Apcording.y. memrers

of 2 LOGEY=56 plapring group, headed Dy Gol. Harold Wal:éley, ware assizmed
to BErooke Avmy Medical Center, Fort Sam Housuon, Texas, to serwve a3z depulies
+a tne Medissl Cores planzinmg staflf for [CCTI=03 sg that they would gzin
nlarning experiencs for tae logistical axercise for tne fcllowing J ear.lh?
Sowaver, Army Tfeld Forces In November 1954 relieved the Chezteal Corps

of tois responsibility because of a decisicn Lo trans sfar permenen.ly the

= na Fir {atipal d. alonel
sronsorsnip of ire LOGEXK series Lo the First Loglsulcdl Cpmmand. Colonel

'Lﬂ

watmglayts grous stayed at Brooke Ammy Medical Center 4o assisy in toe
o B A,

recaraticas fob LOEEES55. (TWCLASSIZIED)

'L

Pk

] - r = _,::_n
m™he Chemiczl Carps narticipation in fisld exercizes In T 195> Was
ik Tess axtendive tasn in the precediecg yzar, Nong ol tne sxerciszes saw
= - -~ 'r"'\.-.l 'r_n. I'n :. e
e purner of Chemizal Corss units and the extent of LEXR olay Anich fea
- s i 4 Pl o DR LRy
tured 19C0h!s FLASEEURI. One resson for this may nave Leean w2 @IYoTwd =
seapnt iz testing Atcmic Type Tield Argy 4m™FA) eoncepts forithe Imfaniry
-— 4 : - . —r
( FULo0W ME, Tort Senning and Camp Pucker, November 175l - February 1555)
- | 18a
for tne Arpor (SLUEBCLT, fort Hood, November 19tu — reoruary 1555

Aw ATITTGOT™
mha 628 Chemical Corcany (Smoke Cenerater) cid partieipate in ZLUESCLD from

1la

gy

Totery; Wisn GITwWh
JCP331 2 gL e 5h¢

n Col Tawin Tan Keuren, Comdt, The Cremical CoTps

118

(1) Guert Hist Apt, P™eI Div, 0CTmll, Ocbt - Dec =l €E) LEr, QCATT
To COmiG, 2% Ve ELJ sub: Desimation o2 Maneuwver Iivecticn L Lo =,
ATLOG 3Eh/5 (LOOT-%6) (2% Yow 5hl.

1.2a
Yessbroc intarT, . o
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10 Teoruary to L March 1553, Troken into Lwo secilens for the exarcise,
the asgoany orevideé support for bobth friendly and Aggressor Iorces,
M ssions included dummy screens, sereens To shield bridging operations
and river crossings, bazss and screens to conceal mine laying 3perations,
and curteins and sfcresans to conceal Iroop mﬂ?ﬂﬂﬂﬂtﬂ.149 {(UMCLASSIFIED)
A Tew ‘tems of Chemical Corms eguipment were tasied 1n eXLrameLy
13 3n¢ pountainous conditions during Exerclse HATE STOEM zelz i abt Samp
Hale, Cclorads (November 155 %o Apr:l 1%55), Tests coniirmed tzas
liguis fuel used in flame torowels W2l TOIe ef fective than tnickened fuel
in the extrewe cold, alticugl its ramge was shorier. The gusty winds en—
counbared made foime *nrower cmerations hazardous to Lhe opelator &s well
a3 4o nearty gersonael. In gn=z thase of fos exercise certain sersonnel

]

i

cArE e

a5

masles and mnosrwent Msimaiative gas attacks.™ The marefied

air of the hizn altitudes and toe snow made sxtensgive movement 2y nasged

sersonnel Mal=cst frpractizeslie.f {CLASSIZIED}
mae Onief Chemical GFTizer in Juns 2553 directed the comminding ol-

i ger, Caemical Corps Trairing Sommans, to tral= and provisicoally reorgan--

j~a gseverz]l uni*s for participation in Cperation SAGEIZEUGH. Ta%5 operaticn,

1L

~y

Jpess ¥ist Apt, Chemical Cocrps Tralning

Lu R

ommand, Jan = M=7 F

i L]

150

hrPs o
~inal IeZort ©

%
R

4 ;ﬂf S oand Fort Carsea fo £0 Fifth Ammy, 15 Ap 25,
f Txercisze HADL STTHL
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-5 be held in Touisiana in FT 1956, was to be the largest of 153 kind since
Forlé War IT. The units affected were the 21st Chemical Compary (Decontami-
natice), the S5t Cheziczsl Company (Maintenance), Headuuarters apd Head-
quarters Detachment, €32 Chemical Battalicn, the 18th Chezical Detachment
‘Taghnical Insellizence), and a zlatcon of the 30tk Chemical Company ( Decon~—
tamination). The ceommanding gereral, &rmy Chemicai Cemter, ¥d., was cirected
to prepare thas 515t Caemical Detachment (Technical Tntellizence) Zor the same

151
‘speration. { CNCLASSIZIED)

The Chemical fcros Training Commanc

The pew Chemical Corps Training Cormend fTacilities at Sort MeClellan,
Alabama, wers gecepisd inm FY 1955, These included two 0C-gan tarracks, a
Z:r the Traiaing Command, and a new schacsl bullding.

neadguarhers vuilkding

mTartimetely, certain faficiancias were noted in the new consirusiicn sueh

23 a lack oF troper soundproofing and an wmsatisfactory Termhil:iticon system
. — ' - 152 1 . - A -+ 2w b am ™~ - 3
in <he schoel ouiliinsz, Althouzn the ITatter condiiiez Was sorrected

within the Fesr, the lack of soundpreol classrooms anc oloer design deficien—

iz of LSne mew oon
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The esnstrucsion of other new Chamlcal Corps Trazinding Cozmand facllitilies

b=
1

Tusrh Mot Spt, FURI v, CCImlO, dpr — Jum S5

Tncl 2, Tab 30, Juort Hist Rot, Themical Corps Training command,
Qct = Dec S,

e
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g = = - ! - EH ~
crps Trainine Command, Jan — Y27 S5, amd
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senedulad for FT 13535 was G5 percent complete oy tae gad of June 125, This

copghemotisn ingluded a Haitalion molor peol, a service clab, and t¥o bate-
154

talion headguertars buildings for the Command. (TMCTASITFIED)

Ouirtapd Terrace Apcartnents, the Wherry Act housing project for Ford
Mce(lellan, was completed 2 the spring of 1955 and thus provided a larze
nurner of reasona’ly priced, adequate aparbtments for parscmnel of une
Chemical Corps Twaining Lommand. (UNCLASSIFIRD)

T FT 1233, as in the zreceding year, the Ddiggest =roblan area with-

i -~
S -

LY

i the Chemicssl Corps Treining Command was w2t of persconel. ne commard

as a whela, gae partisuiarciy The Cremical Gorps School, lacksd suilicient
R i 15D i -

copprtent olllicers ol 2canuvdce TEIL. 4 cnrsory glange 3t ithe sirength

of tha compArs would oe misleacding., As of 30 Jume 1§55 it wes zuthorized

2072 offigers zac nad 208 sffigers, Of this number the Sciool WAS apthioarized

bl

-
1135 officers znd actuzlly 2ad 117 .52 Numbers were obvionsly thers, but
these numcers were net in suitadle graces, { GNCLASSIZTEL)

4 gersconel stucdy made oy The Chemiza® Corms Scheol for the y=ar 1 lMey

i

192 to 30 Apmil 133% revesled that several uciavoracle vamds SRITT perEzsS—

Ll

-T:r'_r 1 1 - 1 L] el - r L]
tad,~* At he Latier davte Lle Sabpol Wwas authorized 3C lisutenants tub

1ok

Juart st Fpt, Chexizal Corps Training Lommand, Arr - Jum 5.

[ et

-
(1)} Currie interv. (2) Taa Eeuren interv, (3 Y ArthousanterTa

155
Zusrt Hisht Pob, Chemizal Corps Training Semmand, 4ApT — Jun S5e

"

L1z

“ab P3N, GQuarh d:st Rpt, Chexnical Cargps Traisa i Tusmard,
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suthorized 23 lis=u-

more 2isturking was the btrend womard

'
- i
P e

tanant colanels and n=d
Lwigubiam, A& totzl of 8 Seald

i

, . e e
e it Y ey et M by i o

lowar grades In
bl perigd — aufaorized

rade and 22 captain

g.r L
ca=tains went from us 1z 23. Om the oiner hapd, zulncrized lianternzaots

T " .
< Part of this

A o

iq ¥ay 1934 to 30 in April 19%5.

sroadins by [EPLOLT aad tois w2

_—
Ceneridl oW STasing

geat from a total of 7
5 meraly

crange was a result ol & 3
. JEE S
+t-p Sehocl's slice of ioe whels. (TMCLASSITIZD)
+ the Schogl wag wpdt ol Luroover.

Anstzer serious personnel problzd; 2
---"-.-.tqI N ‘-:,-:eriljr_-r: :I._ }.E:l;r l?Eh o

There wars sixty-nine fains and siwiy-vwWe losses o uns
tumover of 65.5 zercents With zn aversge autzarizac

LI R

I LRkSscar a
- 1
st rameti of 121 s77igers this represested 2 turnover rate of Cip perzent,
led - ——
LHELAS S 2T B

I.I-b .
sountes for ov Lieubenanis. YR,

|

r=3 Senzol meeds comazetent officers winh 2pprosr.ate

& H g -7 r L 1 3r - 2 % L] s o 1-" B ‘-11 H-L "

—aple, Tnma zaopal “assestlcern 22 Wlg SciCcol mace DY mempers ol doacaaprters,
= r - 17 = Y -y - + ) T L L e | —~ e

Thogical Sorps Tmaiiingz Sormand, peintad oun thal Whhoe iie School sperated
grzant of

with 30 sercert of 4he reguiremant for ollicer imsuricuers, 5C o
these wera quiite junicr in grade and lacked military experience and military

Sy 31 ZA, 3L A k.
1 Qo fr

137
(1Y Currie inmterw, (2) Lir, ACAC-C 320.2(10 4r: ©
A% oansd Sivilian Personnel Auticrization Youshisr an

sube  Annex Lo MIZitar
L tpereto,
llE‘D . — -y . ‘
Tnel 2, Tag 3%, Juarh Zist Bpn. Chemical Corps ralning Commzzd, Arr -
gz Bh
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scrocling. ™aaga aSficers were for the mogst part botr abie and eager
£0 do a zeod joz. b holn of thess chammcierisbics, dezirable 25 they

DD

are, cannch make up JOr experisncs, ard experienced SIliIers Wele needed
to traiv oroper.y tne perscanel ol tne Lhemd cal Corps 25 well as olflcers
aps man of sther arms and services, {(UHCLAZSTITIED )

A personnel pretlen within toe Command, ohisr than miiitary, w23 the
Ciffieulty experienced Dy tha Doctrine Bwizion in recruiting qualilied
civiliass. Trhabt division was autherized seven clvelisn scienptists, Sun
gy Four ol thess SDdcES Wers S41iad, It was nuite possible that i tne
situation -zraisted tre unfillied zpaces might be Teste I an eflogrd
svercone Shis sroblen tae experience cualirications for ta= sosiftions might
ca lowers:, the-sby aitraciling cagable young men WiLh the proper eduecatisnal

o i 102 %
nackaround S0 tne jobs, (THCTASSIZZED)

"he zummer cazp far Cnemical Corps FOTT studenbs concucs ad at Tort
WelTallan far the oast few years was ciscontinued of e Arew Flald FoToes

s sn the completisn of the 155k encamprment .’ 83 1po4m il e e = Chemisal

Tnal G, Tip Boh, Cuort Hist =gt Crerical Corps Treining Cormmand, Ccv -
£ aitn Col Eobert D Chapran, Dechrize Tiv, Chemical Corps

“ir, ATF to CGs CCHTS Armies, Chiml, Tecn Services, et zl., 246 Xowv GBl,
sube  Lacabion ans Jenduet of 1955 ROTC Sumuer Triining Damps,
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camps al Ffort Ceorge G. Meade, Md., fort Beraing, C=., Fort 3razg, Helag

.'Ij

Eort Campbell, ¥y., Fort Hoed, Tex., Tort Riley, Kar.,. or Fort Lewls. Wash.

Tha aporopriate Continental Army CoMM2ICers receives tne responsibhility for

ve conduct of Shesa encampments. Tralindiag Branoh, Tl Hvision, recome

mended trat tmo Chemical Cerps officers znd two nenecrmisal oned officers

1532
bwa inniuded on the stalf of each of uLhese summer CazTmd, anc OCAFF agreed

; 1sh
‘hese recomgendatlions.
Cp 22 Lecerner 19CL, at the request of the Armec Forces Special lieapons
Pmaect tha'shief Cpermieal Officer directed the Sommending Cfficer, Chem ical

Corns Training Jommans S0 Dove the 13t Badioiogical Zzfety Support Unit to

- e i
the Newada Tazi 3ite 2t Merowry, ﬂeva*"a.l 5 The wniz sugposhed Operation

mASOM gatiT T8 Mar when it departed Zor its neme statlon, Form ¥oGlallan,
3 126 : _ : . ;
Al.abamza, imeng 153 dubties wers the conduct of sziiclogisal survey aiter

pach axviosizn; the lssus of dosimeters znd F£ilm pagzes and the mainuenance
* thair readings; =ng tie recelipi, 135ue, S5LOTAES =4 cleaning of protec—

tive clotniag. Toe unit also conducted both four-t=7 and crne=daly courses

181

_—— . - -_— - - 2 b - B
Lir, ATS ATTHRHL 32371 { £Ts) (25 Jan 55) to 1275 LONUG Armies; sub=
LTS Semmer Craining Camps, 1%55.

r - 1 . . ' = < -
(o) Tty BEelo '*’“[‘J.Iﬂllﬂ_, LPSTE to BCmlD, 13005t bo. Sibe  Jaragsh
:;Grt During Operazizn TEAZOT. (2) Suwest st ips, PRl ALw, ) e

Guart Hist Hob, Chemeial Corps Tralmdng Cormand, Aor — Jun S3.
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Vi oy EIOIN

ip radiolsgzical survey bechnigues ior augnentatica gersonrnel needed for the

Dperaiian.lGT (UNCTASSIFIED)

-

ha Chemnical Corps Scactl

Thna dedicatior of the snlendid new Chemical Uorra Seheol building took
—lage oo 11 Junme 1535 znd colncided #wita tne gracuzticn of the ¥inth Chemi-~
na’ O°fimer Advances Courss. The crircipal speaker was [en, Jonn X,
malguist, Commancing General, Conlinemual Army Comma=d. Included in toe
dedication ceremony was the unveiling ol twm plagues, Genera. Declguish
umvailad a memorial plague which was "dedicaled fs carTying on tzose prin-
siplas of service To country so well axeaplified oy thoss members ol Lae
Chamical #erfairs Sarvice apd the Chemical Corps wio 1zid down tnelr lives

A

‘n Werld War I, Morld War II, and the Koream Tenflist, VT Zear Afm. HaS.
LTI X A ¥

rme, TSN {Fet), Presiient ol bze Arced Toreas Qhenizal Assceiavion, ubn-

1

yeiled anotper nlaz:e zrasented by his zssocialion in ~scopnition of the

role zizyed 9y ihe Themiczl Corps 3cnocl 1n M= zintaini=zr the strength of
sur defense through She military asplication of cheristiry aod allled
1&éa )
s¢iancea, ( G Y o Lk )
The Chemical Corps 3chool sonducted ninetean courses in FI 1335 with

H

total ol ninety—cne clazses. i all; the 3chool zronuiated 1,40 oflicers

T57

b

fnterw, Zis% CIf with Cast © 6 MeCleilan, ad Iiv, Ca&sl, 22 Zep 53.

158

. The Lhamipal Gerps School., Asr - Jua 55, ze. 12 = 13,

- - s

158a
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4 i

-"‘1-'*1.“&-1'_1'1' .."‘I

U!"iugf‘m)u“ o

TS

and 2,423 enlisted wen, Tais was 107 percent of the scheculecd output of
bath catageries and represented 4 markad improvement iz wlanning of officer
trainees ovar ¥ 1354, which saw only 67 zercent of <he nlannad ouuput ac-
tuzlly zZrzduate. The actual training load Ior the year was only I percent
greater than that scheduled. This agreerent between schedaled and acilual
training loads was another great imrrovement over toe previous fiscal year
when only 20,56 parcent of tre planned goal was metﬁl&g { INCT.ASSIFIZD)
T=a 7aar waz featured by the large number of Alljed officers3 assigned
aithar 53 goservers or strudents to The Chemical Corps Schocl. Of particu=
1ar inte-est was the siv-weaek Atomic Tefense course hel:z for tairty={ive
Camadian olficer sertonmel wnich began 29 October 1954, This was part of

<he assistange in radiological defense iraining which the Chemical Corps,
b+ Department i Jefense dirsction, gawe Canada. bV (SN L)

“a pnliz>ed courses taught at The Chemizal Sﬂrps_ac:c;ai wéi'g o be
affecsed Dy the changes in the Amys MCS systen, Tnder the ald scheme The
Chemical Corps Schanl trained eight cifferent MCS's, The new system would
comoine four shemical MD8f5, and hence sciool ct::u-ses, into one, Inose en-
tiblei cnemical squipment repairman, decoptaminatlion aquipment cpei'atcr,
smcks zenerater operator, and chemical staff speclalist would all oeccme
chemical warfare helzers, A man graduaiing Irom the chemical wacfare

helpar's course would receiva on-the-job or univ tralning and thus gualify

Rl
it

(1) See Appendix &, (2} Tab 9B®™, Cuart Eist Zots, Chemical Carss
Trgizins Comfand; FE 554
176

cuart Fist Tpbts, PTRI DAv, OCSmil, Jul - Sep, Oct =~ Dec & o

j BT T - =3 PLIE 100 OF 162 PAGES
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fom ap advance in tne MOS family,  (UNCLASSIFTED)
mne Crepical Corms 3chogl would maintain training rezoonsicility for
wi nme of the remaining four ¥O0Sts: the chemizsal laborziory specizlist and
n*s ggLrse Wollc ezaln unchanged; ine impregnation eguipment oparaior
mou'd be chaneed to laundry and imgregnaticon opersior, g peiow A P R A5 P 5 o

4=

ssponsibility to be that of ke Yusrvermaster LoIms. =MC wounlid aliso =ssSume

L

copsrol over a pew NGS family, General Svpply, including the cld chemicel
supply specialist. The Crcnance Corps wouls receive whe Lraining TESDONSL-
pility for the Parts Supply family and the former chemizi_ parus speclialiss,
—n the Last Swo czses recruits would be traized inm basic murses and taen
wpamen out o nhe verious services. The Shemicsl Ceorps zad nmo plans for
sdvanczed training in the cherizal supsly end chemical parys fiela. Conse—
guently, two courses —— chsmical warfare nelper and chesfczl laboratory
specislish —- wWere tc Lake the plzce ol elght enlisted ¥03 courses 2t The

LB

Cremical Corps Schocl. These changes had not gone Inos sifect by uae angd
1?":"":""' Fmr g r
'I::'f HLLE ...l-.i':al e = i P (UPIHJ.MJL}IM)
In the field ¢f non~rezident instrucizon, the DxXlenjlcn Livisicn ol
Tws Caemical Gerps Seascl initiated a “sales promotion® trogram curing uhe
vezr, The division planned a new zrospectus of exvensicn courses for dis-

-
n.-i

tritution eatiy inm FT 1958. Letters were sent to reservsis sol

}-h

|

r_"l'

C (=

=
5

rol ment in toe crogram, and agproximsbtey 10 percent sl The persons Lhus

-

conbacted compiizd, These efforis led to 2 15 nercent irncrease in ext

L &

£ ]
=
L
[
1]
[

(1} Westorock Znterv. (2) AR 611-201, % Mar Z5.
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and graphic training aids continued tc be a4 major activity
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; ' et £ %phe Dostrize Iivlislon
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X 3-3 w23 very favorstly receiwed., There hac dsen & Zong existing

-

peed for a reziy refersues nandvook on cifferent aszects of chemeal ac-

o —m

tiottimg, This was the first leoopse~leaf manual e Te publisted by the
chemical Cerss, the only service which hac a manuai 7l guch & format.
Bacause of the nature of the manuzl it was exgectad that changss would

sepur on an average of cne a monbth, At these times reclacement pages

; e - ; %
would be gent mit, thus Justifying the mameal’s loose~leal format, 75
(TCLASSIZIZD)

TAG alsze tublisked L grapkhie training aids, 5 technical zanuals (L of

{re training fiim,

L‘.l-

ainn wera ecnizment mantals) and & technical builsyin

TF 5-2195, BE-nlojrent of Texic Chemical Agsnts, was spproved and relsaszad,
2 ¥ i =4 ) =

ans forr mpre wese atpraved and the inibtial stages cozpleted in IF 1953,
{ HCTASSITIED)

3istant Cmief of Staf’, G — 3, tne Thief Chemical C{licer called altentio

40 the Ohemizal Jorps! propcsed training literature structure copeept for
tHs Thoopslicssiensy This eonecent resulled IT0m a ra-evaly Atinn o TRe Ie=
guirsmenta for Departzent of Arwmy training ZiterasuTe cased on currenit ArDy

reorganization plans, new logistical eoncepts, and siterisiee withh the oub-

F
]

m

1icatiens cn napd, The stmucture of the publicatisns program would include
the foliswinz cidtesoriss: mamal for traindng the Individual (P 2141}
parmzl for trainins and goidance for units teleow division size (TM 21-u0);

=

maruala f=r trainine Chemizal Cores undis (FM's 3=-27, 3-30, 3-50, et al.);

-

~

Eglications IRwlsion,

5% 0ff wiva Col 5
wd oA 13 June 1955 and an-

15%
e L I R e
gariy dn Jilys

um F'J
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—zruals Tor sha’l cnenlza. afficars (extension of FI 10C- and 10l- seriss,
a.5., Dtz 3-3, 3-8, 3-F, gt al.}; technical rangnals provicing devailed 1n-
formatiss Lo support field manuals (T¥!s 3~215, 1-214, 3-240 et al.); mis-
callanecus manuals (Fal's Z21-uB, E—ZBD]; arns equipment publicatlafd.
Considerad as 4 long range sreiect, the Drogram included chaoges in
tre orientabicon o scme wanuals and & consolidation of atners, F¥ 2L=i1,
9.1 dierl3 Handbook for Defense Agzinst L3R ttack® for exanpla, worle he

-rised to goineide with conA™'s concept of simpiifiec CBR training for

Ja

r3ividpals, then cnder development. Gaps 10 the area ci radisclogical

[

zsnachs of atomic daferzas now extsting in sublications would be Tillad,

Apd Pnally, the seaselidasion ~f ths manuzls ch Jive Cnemical borps units

anorearad fazsisle following the functional groupings ci serT-.ce supnort
75

: y v o ; L 3 o
units under the current army reorganlzation shudies, (MCLASSIFIZD)

Several years ago Gol. leota=d M. Jdonmsomn, bthenr Presicent of tie

cr

Swami sal Corpd 30ard, sugzested shat ine status >f the sualf chemical
nofiper ne exrvlored by 4 seriag of gonferences of ~fTipars WiLo Shis lond
of experience. I 1959 saw tne fuliillment of £als nlan., Tae Chief Chemi-
cal Officer directed thas tae Chamical Corps Traleling Command be regponsicl
f-» +ha geriss of conferences, ans =ine lavter delsgated Lle ~3zicn bo The
chemt oAl Corps School. (UNCLASSIFIZL)

Tha razults ol tnree stacs cherical officer confarences nald in XZ

1955 ware Yery TeWAriing. Col. Jack E. Babgock, Chiel, i livary ares Ll

w

rision, seryed 43 director or moTilhaor o7 thess maeetings. Twrerrhr—aizhh
3 £ e ok 4

TG
- o - L - o g = el = e
tr. Co0zL0 to ACeTEe G - 2, 11 22ar 52, Subs LrIintng Literatura Pro-
>
zrar for FT 1256,




eificers, 7aurteen ol whon were carticipating onservers,; astvended tne first
confaranoa neld & — 9 Decemter 1954, In tnis conlersnce, as il LZose wnich
fn lowad, the conizrees discussed une rious shases of tha job ol staff
cramical oificer with tna desire fo fiad cut new to improve that oIllicer,
Tape recordings and stenozrapiic notes were rade 5I the sroceedings, and
upsan ter—izaticn of the series a final report would he pregared from the
nody of knowledge tnus accrued. In the neantime ‘nstructors at the school
had acceas Lo tapa and nebes and tius immediately ranesived from toe mabte-
~al. & tcous henelii of the copferences resulied Irom the discussion and

=
sol-gticn ¢f current sroblems of the coalerges, (IMCTASSIFIZT)
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A =oint emphasized oy the chemical sta - gffizar conlarsnces was toze

t"

¥ ficer in the Jield.
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Giffim” oy with which periinent Information re2ac
mAts nald Leen = long existinz problem, A propesed solution was tie prepara-
ticn of a anblicaticn whizn would provide the Chexicel Gorgs Qf Jicer, De hae
1 somzony commandezr in dermany or on ADTC duty in Texas, woih the lztast on
CA2 warfars, doctrice, eguipment, training, and tile 1ike, The Chazaiqsl Corps

Schocl cremared an cutline for the firat lssue of sugz a punlication and sent

LI

d £

h
p
v

Ry Bl

(LY
51
=
)
b
1!
£
-
I.J
|
¥

|__.|

i% +g Mizmer neadquarters for approval. Gal
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Pamprilet. ar agpropriately TIP, the punlicatzon, 1

bty
'Li

spnroved, world appealr

im oan encnassified ferm and would be published wnenever there was tertinent

TS

ipfarmasian to he disseminated, (IMICTASSTFIED)

(1) Isterv, Hist 0f2 with Col Jack E 3abcock, The Cml C 3Sch, 15 Ang 55,

(2) Van Xeuren interv, (3) Arthur interv. (L) U;n Eeuren, Mission and
3cope, Toird Sbtaf? Chamical OZficerts Confzrence, & S Mz 1355,
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Ihtalligeuca

wne Cremical Corps intelligence program received a shot in ths a=m in
FY 1955 by means of a reorganization of intelligence activities which per=-
mitted Lae excanaien sf those involving eollection, dissemination, produc-
L 4 1?9 = ol il Ll
tion, and maintenance. These fanctions were transferred frem Intellizence
3rancz of Plans, Training, and Intellizence Divisicon to a newlv=orested Cheme
ical Corp3 Inte-ligmnce Ageney, Intelligence Branch itself mas acolished,

anc the residual elemenis were re—astaslisked as the Seswrity Branch to

aandle security matiers and an Intellizence Qffice tao provide sta’? o
130

il

dznce iz plans, peolicies, and crocraoming, (DMCLASSIFIED)

Cremlical Corng ‘nmtelligence Apenerw

-

Sarly I sas year, in an effort 4o isprove tihe cagability of Totele
ligence Irancg Lo the produciizn of intellimance, 1% had heen nrozased to
a3taolisn 2 field intelligence dgency av Army Chermeal Center, Md., wnich

would funchicn under the operaticnal contral of Lotelligence Branch, 4%

| g

.[_

Army Chemical Center this field apgency mould bave heen in clogse contact with

©s evaluating agency for the exploitation of foraimn mavterial, ifhe LZ23

i

(formerly the 3%Cth) Chemical ILaboratory. At the same time the intel 1izence

agency would have had reacy access to the externsive technical fanilities

179
Zxcapt where otherwisa :itqd, tois section 12 based ¢n quarterly his-
taricai reports, Plaps, Training and Intelligence Tivision, OCOmlC, the
Cremical Corcs 'n:alllrﬂnce agency, angd interviews with Col William Folaz,
Zxec Cfficer, PT&T v, OCCmIC, Lt Col Tonald G McNemara, Chief, Chemieal
Corps Intelligence Agency, and lM2j Palpn Lounsoerry, Culef, Securi:y Brznch,
PO&T Diw, OCCzMG, 1T amd 25 Avgust 1955,

(L] Imeerwy :i.:t fo "lth I Michael J Filippl, © Intell Cff, PTAI Diw,
occzl 9, 16 Aug 3. CClxld GO 11, 18 Jut 52, eff 2 May 3T,
PAGE 106 CF 162 rAGES
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and trzinac research personnel of Chemical Corpa nesearch and Enginesring
command. Howewes, both the Assistan® Chief of Stafi, © - 2, and the Deputy
fnia® of Shaf? far Tozistics expressed strong preference for tne locduion

o thne imellicence agency in the Washington area. These algher I nesadquarters
de;*'_red to hawve the Cherical Corps Iptelligence Agency whers cuicslker zommunie-

catian wag nossinle “han at Army Coeniszzs Ceater. They seointed cut waan 1T

Tscabad in MIW. the mew agency would be in clozer touch with obier intellii-=

P

noe asanziss such as 0 - 2 itgeld, S2Iize ol I VMawal Intatligzence, Jemiral
Tnte.lizence dgency, and witih the Unibed Ztates Alr Zorce, Tiiitad Ztzies
Suyhlie Healir 3erwice, Jepartment of Agriculiure, as welil as oloer LA
nipgl sarwce intelligence agencies, G = 2 considered that uns Trovlam of
gecuriny and maintaining xzy cersonncl mo1ls be eazler In xetIop?
L -he semi-isolated Army Chemical Clenter, (ke )
we aatzilishrent of tne Chemiazl Jorps [mtellizence agency 23 4 Zlazs
-1 Ziels activiiy oF the Cllice of Lhe Crmisf Crhemical Cfficer in Anril 1325
-removed . b2is type activity from the restrictlons imposed by Departosnt of
+ne Arry manming levels, and tireredy enabled the new uwit i3 shhain igecreased

131 Sueh an inore=zewmilic eventually melon Spdces

cersornel zuthorizavicns.
~o the neawy worklead farmerly Imposed cn Inkelllgence Branch, 4&s initially

set up, Intellizence Agency was anthorized four officers and tweniy civilians.

i

(1) D& GO 27, 15 &pr 5, amd OCCald &0 3, 2l Apr 55, estanlished ine
Cremical Coms Intelligence Agency. (2) The new agency e physicaily Lo-
catad = the zare building as the 0ffice zor the Gniefl Chemical Officer and
mmeaived seme administrative support, such a3 mail and records aAne per=
onnel, from that office. rilitawy Distrizst of Taszinghon =k ol el e B L
: suzpart. (3) COR 1C-2%, 2 May 3%, oives mission and Iumc&hicns. i

=
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P
o
Tz officers 2nd elevan civilians were tranzferred Irom the cdefunet Tntel -
ligence 3ramer; out the Temaining personnel had to e reeruited., The oro-
olem of cblaining, irzining, 2nd keewping competent personnel provided +he
acsh 5aricus sroblems copgronting the new wit, (MICLAS3TEIED)

A major problem in staffing I telligence Agency with military officers
was due to the lack o gsgional ntellisence oflicers in the Chemipal
Corps, In the pasy, careger Army officers azd too often regardsd intelli-
gence Work as 4 specidiized achlivity cebrimesntal o taeir adwancemen:, and
net WLLIowd some justiificatlon. A3 1 Tresully, very, wery few had been pro-
perly iriiped to periom inteiligence work. By way of a lonp~range solu—

tion, wellizsnce Azancy advanced the idea of trzining ‘+iellizence officers

witnin $ze Chemical Jorps by m23ns of 4 scnegl course. Such = cowgrse would

ok

be aimel 2% jyoung, sareer oificers with the thousht of interesting them in an

intellizence career. Tzis proposal, however, dis ot get beyosnd the digcus-
sicn stage during FY 1335, (IMOLASSIVIED)

A recuast by Chemiesl Corps Intelligasnce Agenery for tihe 3s533izment of
six enlisted soientifiz and professional fersonrel (E3PP) for duty in the
Procuctizn MMvisicn Ia such fields as meteorclogy, bactarioiogy, miclsar
physics, Jlaoelemistry, onemical eng nearing. znd cnenical eaunipwment, repair
WaAs5 CoiziTnporovved o7 Miilitarmy Fersennel Branch, Cooptrolier, and Zoecutive

L2
GEiicer, JoCnTl. Jizaporoval wag largely btased on TA colicy of keepineg

l_l
1]
[0y

Gisrt Hish oBab. CRlE Intel Ay, Ap= = Jun-bb,

UNCLASSIFIER
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enlisted assizmments to T4 hoadovartsrs at =z :m‘.r:n:l.mm.183 (W]
Aside from 4 general proclem of cbtaining competent civiiians to handle
collection, praoduction, and disseminaticn, & specilic problen wes that of
recruifing proverly trained and ex-erienced perscnnel to do the art-wmrk in-
yo_ved in several majcimr invelligence productiong, As a make—chift ihe Agency
utilized an ESPP from the L2d Chemical Zaboratory to do the work 2t the photo-
grapnie laboratory of Army Chemiczl Center.  (UNCLASSIFIRD)
A further persommel oroclem was the perenmial oms of proper atiliza-
tizn of Chemical Corps intel igence persornnel in overdeas areas, perticn=-

larly enlisted personnel trained for service with chemical intelligence

detachments, Apmy regulatisons provided tnat enlisted men shipned to overs-
sed3 theaters would be Teéported only oy MOS and serial number, [nfsrtun-
ately, tnese men far t oo piter received assigmments to smoke generzior or
chemical aecot companies, tnereby seriously hindering chemical inteilipgence
work. AL the ezd of FY 1955 no sasisfactary solutionm had 2een evmlzed nor
was any forseen. Temporarily the Chemical Corps used tecamical charnels
9 irform tne tieater chemical afficer that such-and-such individuals were
or he Wway. This theater cher-leal officer ¢ould then taks up the cuestion
AR 0 - 1. (e,

Durding FY 195k a major proolem in CBR invelligence had beem tae lack

=
of training ard/or interest con the zart of collectors in the fiel-:’.,luq'

183 .
Taterv, Ziss Off with Lt Col [ & McNamara, Cml C Imtel Ay, 25 iug 55.

184, : '
See Summarv of Mzjor Events and Protlems, IY 19%L, u. 87.
—-—-"‘r‘-ﬂ
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By deptamner 1950 n2 amount of intellicence renorts dealing with items of

“orelgn cneploal warfivte miteriel, researcs and development (particularly
cloc of zitions), 2nd other matters of vital comcern had i

minishes alarmiagly. Intellizence Braneh and its suesessor, Intellizence

-t

o crier all esiliactors in considerastls daes
Tail, not enly 33 o wnal infcorraticr was degired Sub 2lsc 33 io the bhast
phace 1oowhicn to cgtaln 1%, The 3pecific Requests for Information (SRIfs),

szllector, TIn oan affort

1n

Tor example, peontalned pinpeint guidance for in
wooAnc Lng clUasuony sefmssn Lie PesefrciimansIn e ladoratorroand the
czilectar in toe Ileld whe lacked kmewledgze of each otherts problsms, the
nhellizeance agency bricfad oltier collection Agencies as npll as Lhe I'fe
20 Hey Crenical Jceros researsn iastallistsions.,
fZenco ) was moved fram Fort
eliellan to Camp Zetrick Ffor traiziziz in 3a atbtenpl to improwe tha zio-

ol Zaootor fle o, Danduge Ootable weaimegges =fgighad in

iels follsstion,. Afte? comnlstine Shelr trainjap, fie memberg &7 the

bty
ib

Ledzs wers T0 e LIonsfarres Lo ataer ziseical intellicence detachmants

savvapranced gan Inooegcng (8 2ol oitalh dboep
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saries of collechion guides, emtitled "Flame Throwers,® wes publls red for

use by field collschicn persencel, The Chemical Corps nzc plammed 4o pub =
1ish eigrt additicnal guides covering such subjects as indiwidual C3R pm-
tactive equipment, chemizal and niologiecal Farfara rasearsh, and sroduction,
bt G — 2 directed thes those plars be changed and all gzides published as a
single m;ﬁtr.em of the Avey Pamphlet, 3C-103. The targst o nize chaplers
Gue by the end of FY 1955 was not met due Lo the inablliny of CCIA to complate
121 pieces of artwork.™ 135 7 — 2 axtended the cue dats to 31 Augusi, Tae
wandhook entitled “Foreiza Military Weapons and BEqQuipment; Chemical, USS?,“ a
311w meeded hanchook, was nearly completed by tne end ocf the fiacal }'ear.q"a&
4 secand napdbeok on the Soviet satellites was delayed by inabllity wo produce

tre necessary artvurk. ’

when a survey of zvailable bibkliograchy on Soviet SE.0 Tactics, doctrine,

k3]

trainiprg, and srgEnization ravealed a sertous dearth ¢f inlormation, Inbel-

~a
Il
W
o
d
H
4
I b
¥
+1d
H
L
-
iy n]
o
T
]
i
¥

ance Egency £3tablished a projest in Jmme -
5 colection. 45 initially completed in Augush, fthe Lazlz Work empnasized
Sawiet doctrine and training, The Intelligerce Agency plinpec To conlinus
thiz mroject 25 personnal and Dmds permitiac, m

The Chemical Corps meb the National Inmbelligance Survey (NI3) program
#ap 37 1955 with 100 percent performance. sontritutions inciucdad Norway,

Syria, Indonesia, Ceylcn, Japan, India {2), and the Jewiai Unfon (3}, Cre

7]

nroblem crepped ud in tne Zleld because tre Chent-al Corss sushiceed nega-

b

L4 mn macgrts on gertain countries which could noft reassnazly be exgectsc

’1_‘.3'5'

- 3 i n‘. b e e

(1) Program Presentaiion, 23 dug 55. (2) 3ee azbovwe, p. 110 for
reazzen for delay on arTwWoTk,
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to have any chenical izdusiry, l.e., Nepal. Nevertheless, Inteli”izencs
Adeeney planned in the future 20 exzlore all mediz zrier Yo submission of
NIS chapters, including SHI's a% least six months belfore the estizated com—
pletion date of a chapter, This raised a further, unresolved prmoblem, hHe-

cause 3 — 2 ashrictly limited the number of SHIYs which could be zent to the
field iz any cre year. WJ

Secrrity

Hren the positive 3ide of intellicgence Was assigned to Chemical Cormps
Intelligance Agancy and toe old Intallicence Branch dissolved, thsz Counter-
inteliizence Seclicn remained i= PTEL Trvidion with & mew name and Jranca

-rr

atatus a3z Security Zranch. With regard to its mission of sta’f suzervision
over internal sepurily in the Chemical Corps, Security Branch facsd a con-
tinuing proolem of Zlack ¢f persomel to accomplish scheduled srozmams, par-
ticularly inspection visita to installatisna. On 2% Septemper 195 the
former Ceunteriatallizence Sectisn had sunmithed & staff study ta PTRI MH-
visien whicz pointed out that exdsting concitions prevented the zdeciate
acecrnlisnment of the section's rission. The prineipal reagen given was
tha laczk of %rained personcel. The study recormended (L) that twa cormpam
zrade ol izer positiona ke addad to the saction; (2} that two civilian posie
tions, 08-4, be added; {3) that necessary srainacd personnel be recruited to
£111 4hmesze spaces; (u) thoat the sechtion be redesignated Securisy Zraach De—
cause Log preponderance o functicons e2nc worklead mas ¢f a2 securiiy nature.

The study tremained just that: aotaing resulted from it during ¥ 1255 save

the change of neme.  (MCLAS3IZTED)
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45 ip the czza of htraining of persaomel in positive intelligence, a

streng zead was falt for Lraining of Cnemipal Carps perzcmel in security
agpents. I Y *95% +ne Cherical Corps initiated & project to establish

a sourse of instruction for itraining security persemel. While the Corps
slapred to zrsgare and summit to 3 — 2 for approwal a propesal for activa—-
tion o 4 zeneral sourse of instructinon open te all tachniczl service per=
sennel, an occasion arose to acvise 0 - 2 of this project Lelore it was
sompleted and o state thne Chemical Corns viewpoint as well as make appro-
sriate recommerdations. 4t ths close oo FT 1955 word waz received thal G - 2
Lad also been coasidering tne problem and was conducting 2 study to ascertaln
- . - SO PP 5 L5 A

cha Teasinility of such training. {TYCTAZSIFIED)

The brancn nand.sd f:utine security matters durizg tze yeas inelnding
pregaration oo regulationsz on i~tarpal securiiy, visiter sootrol, visit of
foraien paticpals, Wandgng <he PAPRRCLIP program, reviewing articles Tan
publication or fud-ic relsase, ang providing stalf guicance o sauriLy
alamemts of the Cherical LOIDS. (UNCLASSIFIED)

One special need of toe ohemical Corps, wrnich was zaruially filled
dur-ng FY 1933, was taat for detailed semirity classificabion guides for
“oth chemiscal znd bDielogical wariare. Thig meed stermed Trom tne Tact Laat
A7 380-B6 was too vegue and too general an pature, In toe 5econd guarter
57 F7 19CC “nzpiligence Bramch initiated action %o hawe 3 ~memical warfare
-1t Ze prepared by HECCH and a nislogical warisre gulde 37 tna Asslstant

(riaf Chemiral Sificer for 3W. Eepresentatives of all commands met &t the

-

Tnberw, i3t OfF with Dr Michael J F.llppi, 15 Sep 55.
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UNCLASSIFIED

CONFIPDENTIRE

Offica of the fhief on 21 Marcn 1955 to cfiscuss the former guide. After
conmirrance Within the Chemical Corps, sample copies were furnished to toe
Air Force, ¥avy, Canada, and the United Xingdom for comment. A similar

meeting in April discussed the BW guide. Albtheugh tze British and Canadians

cbiscted Lo certain seourity provisions of the guides, their publication was

128
zlanned. PP vury

133
The 3% gfuide was published as CCR 30-12, 2 Aug 55, while tae CF guide
was schednled Ior speedy completion.




FRONIICTS

Material thaﬁgmﬂnt

Fupdamental mepnagemens accomplishment crarsstarized fiseal year L25G
in the materisl arsa. Many of the improved management coneapts jntroduced
in previous years bora fruit and new concepts end additional raffinezents were
nlanmed or placed It omeratism. While ad?ﬂnm,wj;%uuly wingr adjustment

in toe orzapization of GThe Chemical Corps Masterie: Command, 1% W25 ASCEISALY

=

+o pffect sxtansive orgarizatioral changes {m Material Divigiom, (CTCzld, durling

the aourse of tihs j=ar. (UNCLASSIFIED}

Effactive 2 May 1355 Materiel Division, CeCmiQ, was reorzazized So aligs
the funehiosng and responsibilities of the diwision with the Ar—y Fraizary
Program struckture es set ous in Logistics Directive No. 122, T March LliBa»
~hae most imporsant part ol Thls fﬂmrganizaﬁinn'waa the removal of recuirements
actiTities from the Supply Zranch. Requirements and allied activitizg wers?
»laced In a new Materisl Comnsrol Branch; the activatiom of thigwnew ranch
solyed many grocedural probioms whick had inevitably ariser when TeguiTements
responsibilitles were dividat between the Procursment and Supply Brancnes.
Staff supervision of cataloging, stondardization, enc packing end pacizzing
activitias was trensferred Irom the Supply Dranch to the Procursment Branch
sinsae thass activicias mard losically fali ir the procurement and produsulon
rield, The executivye zroup iz whe immediate office of the division crniel was
desirnated the Plans anc Twaluation 0ffice, and speciiic responsibilities for

dewalopmen®, exscubion, review sod apalysis within Primary Propram fields were
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189 i
assizned within the group. (THCLASSIFIED)

fme of the shief ad-inistrative deyelopments ir the Headquerters,

; 130 : 1 5
Matmriel Comman?, during fiscal year 1554 was the apooiztment of an axedu-
tiva offlcer. This appeinbment nad the desired effect, during fiscal year 1953,
, i 5 " Tk
of wmalaasing tae deputy sommander from many routize administrative tasks.
Plapns ware undarway at She end of fiscal vear 1355 to erxtend the resporgibil-
itias sod dubies of the exacutive sficer in order Lo give the deputy commander
still mora time for cverall command mansgement problsms. (TNCLASSIFIED)

Opne of the command management problems wnich Briga der. Marshall Stubbs,
Cemeanding Genaral, Cremisal Corps Materiel Commend, felt Lo be particulerly
atfPionlt was the provisizm of sufficient imtaronange of ideas and problems
heewean fisld cowmmsndsrs a=d Ris hoadquartars. In an attempt to solve thls
problem Genersl Stubbs inznituted a system of command conlerercas in February
1556, Attendance at these conferenmees W&s ssrictly limited to field ¢ ommanders:

and prineipal merhers of the headeuarters staffs The apands was inforzal, con=

sisting of speeific command and field problesms which coull D6 resclyed AmMOTE

139
(1) occmlO GO 6, 6 ¥ay 53. (2) Ianterw, Zist CfT with Major Walter Lo
Flazizaz, Mat Div, CCCmiQ, 31 Aug 55, (3) Quart Eist Rk, Mat Div, apT - Jun 58a

130

Vinor developmembts are diseussed 1o conpechion with operaticmal aetivis
tiag kalows

2L
See Summary of Major Events and Problems, FT 13543 pa 97a

152
Trhary, Eist Of2 wish Col C 4 Merrill, Cml C MATCCM, 23 Aug 55
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trhose present withous refereace te higher authority. & reosult of the Februrry

and May eonfarsmces was e much improved command operatlonal relationsiaip. Jd-

ditimmal couferences wore plamned for fiscal year 195&‘@193

(ONCLASSIFIED)
4 command problem, the elements of wnich hawe hoen discussed in tae
command consorsnces, was Lhe terdency of field installations to refer purely
operational matters to the headguarterses As a result, stald personnal had
acquired responsibilities for or had become deeply involwved in field operations.
Gereral Stubhs end his deputy took vigorous steps in perscmal visits to fisld
ingtallations, in the commard conferencses, and in the daily work of the head-
quarters to c¢larify operational responsibilities and to delineate specific arees
of staf? acticr. 4 conbirmuous but informal traininz oroecess was the alm of this
poetions Feneral Stubbst deputy, Colonel Merrill, telieves that the trairping wa:z
succeasful, and ne statas that the staff came to have a greater amount of tlme
to devots to meragemsnt and policy actiwvities whils, at the same time, the
autharity 5& the fiald commander in his own sphere was »gemphasized, Tha re-

154
mards of smogtasr cperatiom were vigihle by the end of the fiscal yesr.

{UHGLAESIFIED}
Iz implementation of the Department ol tne Ar—y and the Chemical Corps
cragran plan, a separats position o1r Program Coardinator was established in

. i% ; :
Zeadgquarters, Matorisl Command duvriag FY 1955, 2= The Command izterpretzatiom

193

Yerrill interva

134
(1} Izberw, Eilst OLf, wita Brig Gen Marshell Stubbs, CF MATCOM, 31 May 50a.
{2} Merrill izterv.

155
(1} BEF LOG Dir 122, 15 Mar 55. {2) CCR 110=1, 20 Qet 53, and CCR 110=%Z,
16 Nor B3.
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of this officer's dutiss included epw=ordinatior of Materisl Command plaaning,
implementation and documentation of Army Primary and Chsmical Corps Programs,
formerly a comptrollsr reszonsibility, and supervision of long-rangs, non=
program plarnirg for the entirw commend. The latter fupchion was a direct
cutzrowtn of the Chiel Chemical Officer's dasire to maintain end pursue a
policy of vital and imeginative plming througaout the Chemical Corps. It
was Genersal Stubbs? feeling that the Program Coordineter, in his strietly
advisaory cupa.r:it;,r,l could assure Materiel Commarnd the banalits of guelity pro-
gram management and aouzd, lotegrated, long range plennizz without recrganizing
the sommard along program planning, execution, smd review and analysis lines as

i» Materisl Divisiom.™°  (UNCLASSIFIED)

Parzcpnel Probloms

¥hila the insrsased emphasis on program coordinatioz and plancing the
ssmoval of operational problsms from the headquarters clarified ragponsibliities
axd simplified comtrol fracedurss within feadguarters, Matsrial GCommand, the
agtual headguarters workload incraased becauso of the introduetion of naw pro=
grams acd new menagemert mechanisms such as the Army Stoc Fum:"; and Enginaerad
@tandarda, With this izorease of woerkload, the size of certain urits in the

headguarters tended %o inerease, but an overall parsonnal irerease was avolded

158

(1) Stubbs interv, {2} Inserwy, Elst OIL with Lt Col J 2 CThapman, Program
Coordizator, MATCOM. 25 juz 55 {3) Interv, Hist Off wit: Maj o W Hepiurm,
0 Prog Coord, MATCOM, 3 May 55. (4) Ltr, Maj Gon W M Irsagy, C Cml 0. %o
CGig and 0075, Cml © Commards, and ACCmLO/3W, 23 Jul 54, mbs Imaginative
Plunninga
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UNCLASSIFIED
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by redistributing personnel ixn minor reocrganizations among divlslolsa

(THCLASS IFIED)

A mora seriocus personnel menazement problem, unsolved at.the yﬂaé's end,
was tha adeguate aupply snd retention of sxperieneed civilian amplnyaﬂa;
Probably whe largest factor zlving rise to tials croblem was urcertainty econ-
cerming the futurs loecation of Materisl Commmnd headquarters. The facilitiles
now in use in tne Butler Fuilding 1n Baltimere werse judged to he iradeguate;
nowaver, iz view of the sconomy messures lmposed or contamplated throughout the
Department of Defense, no additional s»pace was acguirsd, acd the movement of
the hesdguarters becams virtuelly certain with the Department of tos Army
affort %0 anardon the lsasing of commerseial facilitias*lga Ho defizite in-
structions to move the headcuarters had been received by the end af the year,
but wmanw civilians in masnapgement positions resigped in anflcipasion ol suen
inshrustisns. Although replacements were secured in most positioms, the loss
of experienced personpel familiar with tns work of the command was a saverd
drain on efficiency. There wers more resignations in the heedguariers than
ir. any other year of its existence, In a reversal of the usual trend, res-
iznations above grads GS-3 were 40 perceot higher then rormal. I the year

apd rats contiaues there will be a complete menegement persomnal turznover in

wibhs intarT.

128

Departmert of the Army Imstalletloms Program, FY 1855 ¢ TY 1553 with
Tarzaet 7sar FY 1357, w/cover ltr signed Gemsral M B Ridgway, CofS USA,
9 Muy 55, Section II, Policiss, Pt I, par. 3.
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sayarntaen moctngs )

Arnotner persconel prﬂblém 10 ﬁﬁa matariel {ield resulted from tha cur=
tailment of produetion secasdules at the arsernals. Pine Bluff Arsezsl was
particularly affacted., Some of the turlougred worikers at that installation
resigzred to taks positions elsewhere. IThese resiznetions greatly decreased

“a gool of sikdlls ard sexzerience available to the arsenal in the event of
new produstion prograsms or mobilization. BEver morae important; however, was
coe faect that peny of the furleugned worksrs had beger specinlly trained in
the nighly Seckzieal operatior of the FProductilon Devaelopmeat Laboratorias, a
bislogizal warfare production faellity lecated at FPinme Z1uff Arsensnls The
losses before tne exd of the fiscal ymar lowersed The early mobilization ca=-
pacity of this special facility, and eny Jurther lesg would mesn a drastic

230
safioack in mobilizatior masabliiilfy. m

Perscnrel and =obilization plannizz prablems were not confined to the

3

headguarters and arsecals but extended to the procurement districis as mell.

For exarple, Dallas Freocuremect Distriet exzgeriencad a 20 gercent inerease

s

...-..i

in resigrasiins dipvinz whe Shird guerter, FY 1335. ‘Thig ascendiczyg resiznationo

rate was directly attributables to the downzrading of civilian positionz whieh

133
{1) Stubhs interr. (2) Intery, Hist 072 with 3 F L Nickle, Indus Div,
MATGOM, 31 May 55, {3) 4th Quexrt FY 55 Ravisw and Analysis of Maleriel (Qom-
mard Programs, Zos. MAZCCM, pp. 52 ~ 53.  (2) Summary of Staff Confersnce,
Cal0, 25 Feb 55

200
Stubbs intervs
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followed surtaiiment of ths distrietis responsibilities in The procurament
, , g WLy o . 24

raorzanizatioc of 1 July 1355. Cumilative experience lost by Lthess res-

igmatioms was sbout 127 man years. Replacements in these positiorns had, in

cortrast, cely twenby-three masn yeers of procursment exparienca. The loss of

experienced psrcoimnel is eyuivalent Lo the recduction of mebilization cepa-—

P4
Bility. oo —

E:ginaarad Starndards

Az Temeral 3tubbs had predisted, the Enginesred Standards Propram becams
B most promisizy macasement tﬁﬂluaga Early iz the yoar a contrect wes let to
the izdustrial engirceerinz firm of Ernst and Emast for a feasibilivy survey of
Rocky Mountair and Pine 3lufl Arsenals. The purpose af This contrect was 1o
reasurd all messurable work Aress, to assize standards for work, acd to assiga
standards for materials usages The plan elso included settirg up full stend-
ard eost acsounting systems for Army Industriel Fund irstallations into whieh
catezor:y tokth arsemals fall. It sonm became apparens that enginaered ghend-

arls were oractical in preduction astlvities, and therefore the study was

2oL

nss and Problems, FY 1954, =p. 37 = 100 for
details of this reorzacizatione (2) The prosursment rsorzaanization ef L July
1355 was cot comorenezsively studisd durizg FY 1955, Intarim avaluations
indicatad whet consideracle economy and effficieney of operation rosulved, buf
tne motilirzatisn potectial of this orzzrizatlion was qu&ﬁtiﬂﬂﬂblﬂu A study will
be madse iz FY 1356, and it will be raported s% the close of That year.

(1Y 3ea Summary of Major Eve

::- -y ok

202
(1) Stubbs interve {72} Hickle iztery.
233 .
jee Sumpary ¢f Maior Events axd Preplems, FY L1954, zp. 100 - 1014
LS 72 o e
e kN I o PAGE 123 OF 182 PAGES
§ e Nt T

COPY - @ 35 CCPI=Es

e



arsended to include all phases of Chemical Corps materisl activity. In pro-
Anas=ion areas time swudy of operations wes the method emcloyeds Since muin-
tepance acd storaza operatioses are nob easily measurabls in a shep by stap
procass, acd since study of every Job would dbe upnscoromical, a cochination of
time study and stabtistical standards metrods were empleyed in these areasz. For
axanpla, iz the maiptenapcs area jobs ware categorized 3y time reguired for
cormpleticn, estizated on the basis of experlenca. Exparisnce daza were then
cathersd to determine She actual average complation time for all jobs iz eamch
caterorys <Ther sach job requirinag more tnal the awverazs was time-gtudisd to
detarmine ineffisiensiss. This "samling®™ method ol study permits lpwestization

- Y 1 3 1 L3 - E
08 worxing techaigques and rrovides further data for the rewvision of stardards. e

(UNCLASSIFIED)

Engineerad stacdards developmesnt was continuing as the end or thne flscal
vaar. AL Pins Bluff Arsenal about 3C percent of menulacturing cparations, 50
perasent of depot ocerations and 85 perecent of malrtersncs operaticns nad been
coverad. whils at Rocky Mountain Arsenal the coverage of shorapgse and maliatapance
operations was siightly behiand the Plne 3usf schedula, Chemical Corps per-
sonnel trained by She eontractor at Pine Zluff Arseral extended the system to
ower half the acstivitias at Edgewood Arsemal, nesrly thre —quartsrs of Bastern
Chemical Depot cperations, ard initiated davelopment a% the Ingpechion Bgulp=

nt Azency and in Shs procursment distiriets. A suzolamensal agraement Wa3d

nerotiasted with Eronst and Eragt to put engineersd standards ip opearation at the

20L
{1) Stubbs interw, (2] Merzill izterv. (3} Izmterv, Eist ODF with M L
3 Secrest, Comntroilers Off, MATCOM, 25 jung 55
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two prineipel arsenals during FT 1356, The full application ¢f starndards at
othar locations wouid rot be possible until these Installabiozms mera covared
by the Army Industrial Fund. (UNCLASSIFIED)

Tha bemefit of ercineersd standerds o management were gre2at. For the
Sipst time it was poasihls %o debsrmine exactly azd to control the cost of
idle production linas. Exast argsrmal capacity for current end mobilization
purpoeses could be computed witmout resorting to estimatas. Iirset laber
per itam, individual worker capacity, and productlon line capacity wera
dstermined, Skifts in manning sshedules were made on tha spet as studies
showad mors afficisnt and economical means of opsration. data sheet raflach-
ing all the above informaiion and ell $he Tindings for aach arzanel was drawm
ups FProduction experisance trat altherto would have roguired weeks for com=
pilation and evaluatlen, esnd then only on an egbimated basisz, zould now be
a3z 3embled in.a feow minutas oo an exmet basis. OGenaral Stubbs stated; howsver,
tha®t the menagement use of the prugram was only a part, and perhaps ultimately
a small past, of the skory, The rsal “pay-off™ of the Enginsarsd Stapdards
Program would appear im overations, tue genarsl thought, when exact ecombrol of
factors would produce a betfer product at lower costs An ausricioua beginning
in the operations arsa was the gain iz elfieiency, not eafiraly anticipatad,
whish resulted from improved workasr morale and halzhfened competiticn among
crews and ganzs informed of their 2pgineersd standards perioruance rabingsa

Ugder ths new syshsm She worker "knows where o8 is going" and mows what ha has
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2035
accomplishad aner ha zets there. (INCLASSIFIED)

Expected gaics from tne cost af:ca:.ﬁunting ohase of the Engireersd Stand=-
arda Program agaiz peinted up the walua of the Army Industrial Fund as a
manazemaeat tools Since its ineeption in the Corzs ln 18951, this system has
nrewed i1%s worth in meny fields of manegameutazgs During fiseal year 1853
gortingad strides wersa mede in refining and madifyiﬁg the Iadustrial Fund
wstem for cptimum use. A new accountizg marual putiing cosbing procedures
on a now basis was produced a=nd will zo info operstion oo the [irst day of
FY 1956, The nsw menual embodies four yesrs of Chemieal Corps Industrial Fund
sxperisnce. S¢me troblem aresas still remained iz the Army Izdustrisl Fuzmd
system. Oue of thase is the lack of a bage upor wnieh to compute depreciationa
Comcuting deprecistion is a more complicated protlsm iz a ailitary production
facility where hoth current need and mobillization ceapabilities must be con=
sidersd thar it is in a caomperable commercial facility. Acother problem, again
corplicated by mobilizeSion nsgessities, is the Qilfliculiy of accountizng costs

of maiatairims =larnss in standby. Under present ascounting procedurs, all costs

]

aras levied acaiznss “he exnd produect: this method zreatly ineremses peacetime and=-

2
aroduch total sost sicce relatively faw items besr the expense of a wartime

capecity plach. A possible solution 1is the accogtanes of the theary of capacity

205

(1} Stubbs imbtsrwv. (2) Secrest interv. (3} Manegsment improvemenc
Procram Rapert (ROS: CSCAM-10 (22)). 4th Quarter FY 53, Zca, JATCOM. 13 Jul 55,
(£) SBupplsmern.al dgroement Lo Coniract Ho. DA-41-340-0M,+252, Chicago Chemical
Procursment Distrist to Ercat and Brmst, Itsm: Marasemens hngineering Sarvices
far %he Chemical Corps. 2 Jun S5.

208
See Summssv Rsgort L85l - 1352, gn. 38 - &£3a
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uhilization cost under which the =nd preduct would be charged with only so
micn of the pisnt as 15 used in its production. Acceptanse of this theory
]

involves settinz up sgacial funds for toe mainterence ol ztandby plantsz, and

o
these funds can be subtlorizsd only by nizher echelon azecel 54207

[U}TGLASEE‘:ED]

The irmy Izdusirial Fund's complementary program in the supply field,
the Army Stock Fund, funetioned im the Chemieal Corps $arsuzhout ths fiseal
year,  During the year it wasz extardsd to all Chemlcal Seetionts of Genaral
Denots, Into selested posts; comog and stations and into orerseas areas. Its
rernefits Fo metariel merarsment Wera many., The Army Stock Turnd and its grinei-
pal venicla, Finareial Inventory Accounting, gave ths command a pieture of
matariel astivity iz terms of storage Izwentory receijsis ana lasués. A favisw
of inventory sxnd issuz statements indicatad defieloencias at the operating
lovel whish wers remedied. Neresover, che system cermiifed a coptizued chack
o the remedies apnliad. The Stosk Fund dad aot you dscramszed the storage
workload, but it was sxgected that'wﬁrllaad would decreaze with mere sxperieunce.

The Shock Fuad peinter up Lhe necessity of bebter stock “alances. [For instanesa,

during the Zirst year ot operation salas exczeded six million dollers. Over

m

hal? the matorial regrasented by tnis amount was suppliiad Irom georage,

e
dueizg the inmveniory 2=d rutting the Chemical Corps ip o better stozi positien

£

i= that stocks ssood zors zmeesly at ks level reflected by demend experisnces

[a

CT
{1) Yerrill irserv. (2) Interw, Diss OIf with Mr Jeserk Mumdy, Comp-
Erallaris Off, MATCQM. 25 Aug 53.

408
ral

(1} Ses Summery 8 Mojor EvenSs agd Problems, FY 1954, po. 117 - 1l9.
(2) See ahove pp. I7= 28 for Corps=wide details ¢f 3tock Fund managsment.
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The Stcci Fund, being a reimbursenment-type operetion, provided a simpla means
of finexsing procurement of cperatioral stocks. It also provided easily
available statistizal Information Ior the use ol opsrmting agenciss, The
prizcipal problem arsea in the system was tizabt of The Inebility to furmish
pricing 4ata to using elements within a reasonable time efter new prices were
datermized. Tne development of new mnd more rapid methods of publicaftion end

dissemination iz not withirn the provizee of the Chemical Eﬂrpsazﬂg
(TNCLASSIFIED)

Cther leszer maragement accompli shments will be diszcuszed under the

aprrovriste activities within the pracuremsnt, supply, snd irspeetion fieldaa

Procuresment ecd Produchion

Fiscal ymar 1955 egein saw z decline iz funds awvailable to the Chemical

;
%40 Approximately 41 1/4 million dollars were availabla

Coros for mazeriael.
in FY 15355 as ocpposed to more than 52 million in FY 19%4. The 1955 sum wag
about one2="i7th of the amount avallavle in the zauk post-war year, FI 1551,
& number of program and funding adiustments wers reqguired during the fiscal
yaar, buit the adjustmert turden was small comrared o <the previous year, sinca

the Forscast availability et the beginning of FY 1855 was only abkout one=halfl

millicn mors than %he actual year-end totals. Ma’or srogram adjustmemis

209

(1) Mercill interw, {2) Mundy imzerv. (3) Interv, Hist Off wikth Mr
DaTld Beurque, Supply Div, MATCOM, 23 Aug 55, (4) Quart Tist Rpts. Hgs, MATCUM,
Jul - Sez, Ce%t - Dee B4, Jan —~ Mar, Apr = Jun, 53,

210

(1Y See Summary of Major Events ard Problems, FY 1554, p. 102, (2) Ses
Aprendix A, Review and Analysis of Chemical Corps Programs, 4th Quarter,
FT 55, to: 786 = 77,
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oeccurrad, howewar, with re.ation ©o She esvlmated prosursmsnt for all clsai=-
mants excepd the Alr Farca, Tha Chenical Corpz allotment for the Army de=
clined by more thap six millice dollers trom the estimate, whils the pro-
curament for Ordcenee rosa slipatly less thar elpght million sbove the estimata.
The actual total for the Navy was silzhtly more then five million below the
astirate, while the total for foreizm aid. other technical services, and okther
minor olaimerts exceaded the estimate by more than ploeteen timese 16 15 nok-
abia that the Air Force allocation, oreviously a malor source of Chemical Corps
meteriel furds, dropped to lecs then two million, bub this figure wes $253,000
mora bthen the Ffirst guarter sstimete. At the end of fiscal year 1355 suffliclent
Munds ware available for Chemical Corps materiel programs for anothsr yoer of
myrrinal Gpﬂrﬂtiﬁﬂﬂugll i T

Ar sccomplishment of the year wis an obligation rate of 397 percent om
materiel funds. This axeeeds the pravious wear's obligatiar rabe by almest
ora quartﬂrazlg A a2izh obligetion rate is indicative of high effisiency in
the managemen: of materisl funds.  (UNCLASSIFIED)

Actual receipts from pracuremﬂﬁt wers mﬂralﬁhan 20,000 tons less in
7 1355 then in FY 1954, Receipts fell below forecasts in both years, bul thea

dersres of variation was much smaller iz 1335. Nearly half of forecast deliv-

spries ware not received jin 1954 whersas all but 0,000 tons forscast ware

AL
(1) Stubbs interss (2) Review and Anelysis of Chemical Corps Programs,
4th Juarser FY 54 mnd 1st Quarter F7 55, Office of the Cempiroller, CCCal0.

(1} 39 Appendix &, pa TSe
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racaived during 1355. The difference in the latler year was almost entlrely
atsributehla to difficulties exserienced in gottinz two Alr Foree bomb eluster
prograzs imko productior end production problems in the marufacture of anocher

a
EIUEtﬂraul Table & 4ig e list of principal items of aecepted produstion with

guantities fer Sie year: {C*

Major procurement and producstion accomplishmects saud problems were ex-

[} |

perisnead with respect to certain items such as the Jdavy Mark V gas mask, tae
civilian srovective mask, wvariocus &ir Force clusters, %tne tactical radiation
dcsimeter, and the Y3IA2 mechanicel sawke gerperator. Texic production ¢orntin-

ued to ke a problex during this fiseasl year. These ltems will be discussed
srierly, T IR )

E12E Tacktical Hadiaktion Dozizmeter

-
Bllss s per T
=
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a 5a a recuest af The LDepuby Chief of 3taff for Leogisties, th

-+ ir fiscal yeoar 1355 contracted witha Tﬂnnﬂlcax Azsoclateas

.._.l
4]

Chemicel Coros ess

by

af Derkeley, Califlgrnia, and Consolidaved Vasuum Corporation of Zochester,
New Torik, ©o produce the Chemieal Corps=-develoned tactical radiation dogimeter.
This dosizmster. o pocimt-sized packet of arpoules filled with a fluid which

coangzes color ascording Yo the amount of radieactive contamicutlon in the

Tiginity o the wearsr, had proved in Chemiasal corns tests, to bHe more exacst

!

Zobo

(1} dsb Quart, ¥ &, 2p. ll¢ - 115, snd 4%0 Guart, 27 55, Fars I,
ap. A2 = &3, Raview and Aralysis “f_Eatqriﬂl Commard Progrsms, Has, Coll
MATZOM, 12} Sex below pp. 136 - 36 Ifor discussion of cluster problems.
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and more religble than any other amell warning device. The coniracts awarded

callad for 100,000 dosimeters for world-widse distribution iz & field user
tastl.2l%  (UNERRNTTIIT

Resanrch and Ergineering and Materlsl Commards worked together and with
the marufscturers on the sroduetion of the dosimeter, sinece procuremant had
been 1laltiated befors full production eoglneering studies could be ruz.
Appreximately fifty chanpges in specifications werse made during productlon.
Some of the mcre important wers: inaereased toleranees of both metal end glass
parts; changed method of atfeching the clipjchanged the aceapiarcce :umharl in
radiaticn und hoet stability; and chanzed heat stability test, Despite Lhese
and cther produstion problsms, the sontracted smount was cnnplet&ly delivered
i= Fabruary 1955. Overseas disztribuftion was made of 53,000 dosimeters. A
~uzher of thosse repainiznz iz the Tnited States were distributed for surveil-
larce ard environmertal surweillanes testings Chemical Corps tasting of
2,500 dosimetars indicated that the products of one of Thae menuiaeturers may

2ot meat climate and ageingz standards, Further testing end new szt proce-

Aures wass i:diﬂﬂt&dazls RS

ER i

k

{1} Surmery of Staff Ccnferencs, CCC=l0, 14 Jul . {2} Quart Hist
szl — Sep &4, Y¥ateriel Diw, Tzl (5] Imtary, Higt CIf with Cgpuelin R J
Sebram and Mr Joseun Mareus. Izmdusz Diw, MATCCQM, 2 Sep 55.

i

2%

(ol

(1) Schram - Marcus intaervs (2) 2pt. User Test Procurement Committes,
EIRS Dosime*er, Radiation, Tactizal, Mr J G Schaffner, MAICOM, Chairmas,
12 Jul 55, (3) Quart Zist 2p%s. Eags, HECOM. Jul = Sep, Qct = Dec, &,
Jan — Moz, Apr - Jum, 53. {4) Surmery of S%taff Conforence, €CCxld. 25 Fab 55
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B2l juscmetic Field Alarm

A acrnievemsnt during FY 1355 which has [sr=-reaciing loplications waa

waducsion of an automatic elactronie alp»m for the detecktion of &

'
Ll |
LT ]
&I
l[-j

arspss. This is the first electronic device developed by the Chemical Corps
for fi=ld use. Procursmen® was ingtituted by davy requesy, and, sincs Tils

was agzin an item still in the develcopment stages, a contract was let to tne

0

Rudioc ZTorporation of Amarica for a.park gf &

=

[

dasizn and specilication work

ag well as mroduction. Production beger in March 1255 and the order of 200
iterg Jor the Navy was ¢omplete by the exd of the fiscal year, Turther usger
test pracursmest for the Chemical Corps was pianzed {or The pext fisesl

251 S
year, | = BT

Commercia® Chemicals

™ transier of commercial chemicals from otier sarvices to She Chemical
far=sg nder the singla=garvice Drocurement comesct ernoundsd in &X'y of The
- & £ 2 i 5
. . : G 217
T00=51=-100 serisas wans completed with a few miror exceptions during FT 1555.
Whils %he actual purchase of these commercial items has presented few problems,
di2fianltias arose in connechtion with wmrocursment azd distribution begause of
rea% varisty of zacking and packagipz and the differsnt speciflications on
gimila~ i%zms which were ewyleoysd iz the Armed Foreces. It was originslly in-

Lendad shat meon of the croeuremens 1z this field would Te under ocen-end

;I-J.__l_q

11} Schram - Marcus interT, ) Mopshly Summary of Procuremsnt Perfor-
mance (RCS: DMLMC=-ZP-A3Y (CMLC=10), Has, MATCCOM, 31 Mer 55, 31 <ul B55:
217

See Summmry of Major Events and Froblems, ¥¥ 1354, pgpe. 121 - 122 for
initiasion of Lkis procran. _
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gmtract. But it was discovered that producers could not profitably hendle the
retail=type businesa which developed under open-end contraet wher postsz, caxpa,
end statlona throughout the United States placed small orders speciflying various
packagingss A sgtudy of open=-end contracts resulted in a curtailment of this
purchase method ln favor of local-purchase agreements, ZFPecking and packaging
wora standerdizea and stendard speslfiocations were writien which eliminated a
pumbar of ttems duplizated wmder cther specillecations. Major pregrass had

been mada by the end of the year in adopting standard nomenciature, catalog

SRR

roferanceas, and local purchase information. {TNCLASSIFIED)

; 219
Navy Marl 7 Gas Mask

During FY 1554 nroduction of 102,000 Merk ¥V gas maszis was Teguested by
the ¥avy. & contract was lat to the Ganeral Tire and Eubber Company, and
early in FY 1955 the installation of necessary Chemical Corps production
equipment was completad in Their Wabash, Indiana, plaat. It was planned o
somplete the order within the fiseal year, buft two major productien difflculties
wora encountersd, Materiel Tommand wes anthorized direct contacst with the
Havy Department in the solution of thess probleamss, The lirst was obtaining a
proger geal between the plastic lens and the facspleces; the solution lay im

the development of a new sealing technigus. The second problexz was the high

218

(1) Studbs interv. (2) Merrill interv, {3) Bourgque interw. {4) Schram=-
Marcus interv. (5) Ses below pp.

214
Thers wes po program Sfor the MBAL protectlive masx during the [lsesl year.
See Suzmary of Major Events end Problems, FY 1354, pp. 104 = 126.
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=oighure content of the Navy-sunplied charccal filter material. Yo commereial
drying facilitias were available; but charcoal experts of thke Chemical Carps
Chemical ard Badiclogizal Laboratoriss imorovised and cperated a dryinz process
to provide sufficient charcoml €o sustaln production until specification
charcoal ceuld be obtained) 37 the end of FY 1555 production was flowing

szmoctnly, and 1T was sxpected That Wewy requiremects would -be met 1o FY ].SJL:':-EG.EH':r

221
M35 and M38 (E1iS and Ell7) Incendiary Bomb Clustersa

Fiseal ywar 1385 sew a continuation’'of the diffieultiass in produection
of troe M35 apd M3§ (E1L5 and E1l17) incendiary bomb elusters. Overall desigm
zroblems were solved early Irp the vesr, ard stepdardization acticr wes taken

4 222 i i . :
or. 3 Decsmhoar 1354, acon tnereafter 1t Locame elear that guantity pro-
dustion should be scheduled at Rocky Mountain arnd Pine Bluff Arsenals as scaon
23 possibls iz view of avallable labor force and facilities. Tser test pro-
surement, which nad beer instituted om the M35 ecluster, was stopped eard major

croduction was scheduled In Marsh 1355. This schedule underestinontad the

(1Y Irterw, Hist Off with Mr P P Mesdow-Croft and Lt A & Williams, Indus
Div, MATCOM, 2 8Sep 53« Summary of Staff Conferenece, OCCm1C, 14 Jul 4,
18 Now 54, 13 Nac 54, 2 izt Off, Notez on Confarsnce of Commanding O0ff-

!
b
iperg held in CCCmIQ, 22 Jul 55

Pl

e s adw

See Summary Repors, F7 34, pp. 103 - lo4.

222
CCTC Item 2051, Classifization of the Lluster, Incendiary Jomb, PIL,
750=1h., ¥35 (EL15RS} & Cluster, Inesndiary 3omb, TE3, 750-1b., M35 (E117R2)
as Stardard Types; Heclessilloaeusen of the MIL & M52 500=-1b. Clusters o
Substituts Stagdard, 3 Dec 5L,
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load—time reguired for componsnts production, howsver, and the lead=-time was
further axtardad in the face of unexpected production desizn, contractual, srnd
materialy wroblems. Lesd=time on arsenel production alse proved to be too
short, and the Air Foree found 1t necessary Lo cut commitments and mobllizstiom

requiremeats. The program was theun raschedulsd, setiing back arsenal produc-

223
tiom to January 1358. SRR

M1i5&1 (ET4RZ) Fire Jomb

Quantity production of the ML18AL (ET4R3Z) fire homb was schedulsd during

Y 1355, and eontracts wars lat to Ihe Airesalt smen Corporation, Diamend
Bullding Products Compeany, and Evana Reamer Company. The first two companiss
iritiated production in fiscal year 1855, but their early products di2 not
maat Air Foree specifications. Lengthy dalays were scoountared whils now
enzinesering apd production technigues were beinz evolwad, proved, acd put into
cparation. Problems in purchasing, tooling., changes in speciflizetions, and
difficultias in produstion enzineerizz pravmted Evans lJszamer Company from
precusizg during the entirs year. By fthe sud of the ywar all producticn
problems nad bser solved at the Alreraftsman Corporation, but a firarcial
nrobleam had beset thiz producer and the DHamond 3uilding Products Company. The
ircraftsman Corsoration would, it wes Eétimtadp be able o Tise above [inam-
cial difficultiss if a zreater cosition of the orocram could oe asaizned.

Dospites sxtansive pra-awari surveys, it appeared Thal Diamond Suildizg Produsta

223

Interw, Hish Off with Pfe W C Mansfield, Indus Div, MATCOM, 2 Sep S5.
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Cowpary was 1ot firarcially scund end could not coatinue In production. A
golusion waa heing sougnt abt year®s end in the poszgible subcontracting of the
Diamend guota to the Alreraftsman Corporaviorn; this arrangement would have
the henefit of icersasicg the guantify to be produced by Alreraftsman and of

. - [ 224
relisvinz Diamond of production wnish bacame a fi-anelal burden,

SR

MEAZ? Macrernical Smoke Generator

Ir vuly 1954 & contract was sizmed with the Air-A-Flene Carporation,
Norfolz, Virginia, for the production of 1,157 mechanical smoks zenerators,
MI&2, The MZAZ is a refirement ard modifization of the MOAL designed om the
basiz of exbernsive tests, comwbet operationsz, and recommendatiorns of the
Chemical Zorps Zoard. The Pebruary schedule for productior wes nob met, a=d
2o generators nad been produced at yearf®s end becauss of the maliltude of

imaerizr and produstion difficultiss walen erose Mron th® ehangsacs made.
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Fanges, the exsheanze of a magneto 1gnition system for a hatiary-
poll sysham, hed been successfully accomplished, but tae larzess production
proplan, zrecisiom —ackining of tha angizne hesd to insure pesitive indexinpg

5 L 5 - 225 Bty i ‘.
at The wslve; hnd ;2% So be solweds PRALs i+ 53270 .

TR
{1Y Interw, Hisy Off with Pfe W C Mensfield azd Pyn 2 E Wastlund, Izdus
DiT. MATCCM, 2 Sep 53. (2) ¥iekls interv.
<&
{1Y Interw, Hish Off; CCCmI0 with Mr M.d Rewwer; Indus Iiw, 2 Bep 55
(2) Summery of Staff Confarsace, CCCal0, 12 Jul 52, § Jam 53, 22 Jum 55.
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£scﬂmglishmﬂnts and Problems in Toxic Prnduuticnzzﬁ

The production of GEB nar?algas romained a3 the top priority Chemical
Corps preoject throughout the fiscal year. Research and Enginesriny Command
¢ontinued ita effort o operate the Musele Shoals Phosphata Develooment Works
at Wilson Dam, Alabema, for the Pull production of the intermediate product,
dienlor, m4d was sucesasful, Materiel Command produced the finished oroduch
in guaztity ail Rocky Mountair Arsenal. All produetion problams wers not
satisfactorily solved, nowever, snd gquestions of a better process scd desgire
ahls meobilization capacity wers still o be answared. (UNCLASSIFIED)

In Cctober 195%¢ Materiol CSomomand -—otified Resesrch and Borineering
Command tbat 470 toms per momth of dichler, the intermediate product, would
satisly current preduction Teguirements at Rocky Mountain Arssnal. Plampinz
at the Miscle Shoamls plant for the rest of the year was based ou this
figure.®ST (oo

Qperation of the Muscle Shoals plant had recommencad in Jjuly 1954
m.ta sights set on the tarzet figure of 525 tons of diehlor per monmth, after
a shubdowz for ecgireering modifieations mnd ilnstallation of pew uquipmﬂntazzﬁ

Step "CM, the production of the tasiec raw material, phosphorus trizilaride,

228 :
Sae Summary of Mafor Events and Problems, FY 1984, pp. 106 - 114,
i
(1) Guart Eist Rpt, ZECOM, Oct = Dee 54, (2} Ltr, CMLMC-3P-i2, (G
“OM to CC RECIM, <7 Cet 54, sub: Schedulimz of Dichlor from Site A
228

Sae Summary of Major Bvents and Problems, FY 1384, p. 112,

UNCLASSIFIED parying—pio
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eontinued to oparate amoothly, end 1,400 tons of this matarial were furmished
undar contract fo the Skmll Chemicel Commany's APD oroeess nlant at Rocky
Mountain Arsepal during the first =alf of the fiscal year.>2®  Step I, the
aroduction of dimethy. hydrogen phosphite wrnish gives the zrocesgs 1%s gams
(DMEP), operatsd well with the new equipment which, in additiom to zew tech-
nigues avolwad for Its uae, solved the off-gas problam. It was else found
ffanzibles to eliiminate the product still from thls portion of the process,

230 copmm—— \

Sten II, the “oyromizx®™ step, a hlzh temperaturs pyrolysis of She Step I

rasultins in & 15 —ercent i-egrease in wiasld.
Z =

product, preseatad o ;r:}bléms;. and vwa¥ technigues preoducedd a siightly inp-

s 231 , — : , :
creaszed yield. Ecuirrment modifications solved the cparatipp praobtlems of
Step III, the produeticn of metiyldichlors phosphine oxide (dichlor}. Tha
gouabest problem coptizued to be the reduction of phospnor:s oxyshlorids, Step
I7I ayproduct, to tae useful prizmeipal raw meterial, phosphorus trichlorldes
Tumevous setbacks wers expesrienced in putiing the TVi-desizmed reduction plans
into operation. All %iree furnaces were operated for varying lengihs of time
taroughou® the year. IFrequent system breakdowns were most often caused by
failurs pf the Muruace kaeating sleetrodes ard continual nlugglaeg af the primaxy

sarubber condenser systems by solids earried over from the furrace. Hew

Z23

(1) See Summar; of Mejor Events and Problems, F7 1354, p. llia (2) Sum~
mary of Staff Conlareuce. 0CCmlO, 14 Jul 54, (3} Abstract of Site A Weskly
Prt, Imel 1 %0 Suart Zist Bpt, ZECOM Oet ~ Dec 2.

230

(1) 8ms Summary of Major Events and Problems, TY 1554, pp. 108 - 103.
(2) Quart Zist Rpts, RSCOM, Jul = Sep, Qof - Des 54, {3y /T I7 1554 gpnual
degort, Chemical Jorps Phﬂﬁ[_']..ﬂ. a Davelopment Works (Mo scla_“ woals Project),
Sha 3= 5, 2T .,,nﬂrEa_f‘*ar cited ms "5%¢ Rpt, Cml C PDW. ™).

Edl
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settling proeesses devised reduced the pluggingz, but did not solve the problem.
¥iz2ld 214 mot reach desizn capacliy, and one furnace was modiflaed to vapor feed
in an affort to improve yisld. Although wvapor feed offered certain operating
advartazas, the yield was not appreciably better ther by convertiopal [ead,

By the and of tha year the reduction plant system had heern improvad to the
point at whicz all %he by-product gproduced in current overations cﬂﬁld be
raduced. Befors the current capacity was reached, howevrar, mn interim
measure of pnosphorus oxychloride sales %o commercial firms hed to be adopted.
The raduction plant was judged incapable of supporting the roundout DMEP

process capacsifty whisa had been demwnstrated %0 be at least 1290 tons per dey

. . ) 252
in %he opereticr of the ma‘or steps. m

| SR

The production capacity of t e Muscle Shoals facility to mest current

rgcuirements was proved in flscal year IHEEgEEE

but the fotel capacity of the
facillity hed zot been proved, and the relative merits of processes alternative
to the DMER procass had not been conclusively demonstrated. The retransfer of

Mussle Shoals opersticns to Materiel Comnmund was accordizgly postponed to

T2

(1) Ses Summary of Major Evemts and Problems, FY 1954, pp. 109, 114,
(2) 54 Zpt, Czl7 POW, v LI - 16, 28. (3) Quart Fist Fpss, RECCM, Jul - Sep,
Cet - Dag 54, Jan ~ Mar, Aor - Jun, 55, (4) Eummnh; of Sta ff Couference.
COCmld, 18 Auz 34 and 22 Sep 54, (5} 3rd Q usrt Rew, FY 55, and 4th Qua=t
Ray FY 55, B&D Diw, DOCmIg.

233

Mazy of the produstion accomplishments of too pasi year are dirscily
attribotabhla o the work of the Enlisted deisntifis and Professional Fearsonreal
wng wersa assigned pesitieons of izgportsnce, io Leepics with resulations., abt the
Muzcla snoatls Facility.

JRETASSIFIED
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Lwd So2pa 2f Tao ZMED Sroseess iz tha Jocoy Maunmiaizn Argenal Jagilify wers

produaging e agert 3. and mmitions wars beizz filled at ths argzemal. Total

LCD Dir, Zhoezizal (Toxic) 2rni BW Baadiness, 5 Me- 5e, sevrhdusar. da
Gerl Tomm 2and.,

# rroa : — == - — r

CLY Siaed Hist Boks BEOOY, Jul = SEn. 06t = Deg, L fen o !.fa:, o o=
Jurm S5 2) 2ps, 06 EECOM o0 €Cml0, 21 Feh 53, subs Iraluation of Albarzate
Procsszes fJor Mamuf oturs of GEs (3) 4tk Quart Zav Trs5, HaD Diw, CCozl0.

S0PV -2 FOF 4B OCPIES




UNCLASSIFIED

cylinders nuzberiag 4,457 were fllled, and sufficisch hozhsg wers fillad ko

s

mannfacture 2ore than 3,000 L, 000«=lk. clusters sompleting a program of naawly
24,000 M34 and M34hL (El0IRZ and BIOIRSY clustars for the gir Ferce. 4 son-
siderabls accimslishment was the fillizg of mere than 14,000 185 zme s-alls.
This propram reguirsd the adaptation of bomb filling lizez to shells and
numerczs ingpestisns and rovisionz of teernicue attendant upeon the Tirsh
croaduction of a new iten. An atzosphers of helium was used Lo Sest $ha shells
Lor lesitars, ‘UL qors walé founds A zarst af she oroducticr was ssci Lo Dusway
Trorinz Ground for axhaustive climstic and roungh hendlisag testsd.EEE m

Duriaz aziual eperatior af Steps IV arnd T of the IUMED process oo iznsur-

i
b
5
t
o
o
1--l

s proclems wers soeounierad, Cootinual C2s0ing azd sxperimestation
was carvied on Yo defermine better ways of operailon whlshk wonrld produze higher
yialds. Prozeess wajz made in Shis respecs as it was in parflecting equipment,
Tut no ouissaniiaz developments Ware srodueed, Chiel prohlems werae the pro-
duction of azenit lobs whish did aot ooet specifications azd tThe accumilation
of zolids waish esused sxcessive pressure in fhe Sten IV off=-zas system. The

first problzo was g2 the way to solution at year’ys ewd with lmprowved 'Jradm:"':.ﬂn

canigues asd aew methods of revrocessing off-spesificatior lots, IThe oroblem

it
d

of solids accumzlation seemed o arise cnly when usizg diealer producad ab
Mi:zcle Shoals wnars the intarmediste product was oot rodistilled as it was in

tna Snall APC zlapt at Boeky Mountain Arsesel. Sines rediztillation egulipment

258 _
(1) Quar= Fist 2pts, Roeky Mountain Arsexal, ,ﬂ.ﬂpen iz I, Jul - Sem.
Ces = Dec, 54, Jan - Mar. Apr - Jur $55. (2} Interw, Eist Off with % T4

ewitt and M Albers 'H'u.ac:‘llar' Irdis Diw, MATCCM, 2 Sep 53,

98!
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UNCLASSIFED
~COEERR

for Mosels Shoals would be proeibitivaly expensive, other methods of coping

£
vs
3
]
—
F
P
™
o
i
e
F:l
%}
.--ul

arrer getilinz tanks axd “omzer gettling periods, were
heirz triad at Toth Muscele Shoals ard abs Rocky Mountaiz Arzerala. 237

(EPTTRTAL)

Toduebsfat Yot lSsgtbon ?lﬂ:::i_:'.g

Late iz fiscal yemar 1352 The Devartmernt of IJef@nse issued izstructions

for ¥¥ 1355 whish changed ftoe induztrial mobllizatior planring concent and

-

slariiied Shannior urﬂcedu*-&“asa Tha new cooncect fad as its cemtral Sheme
tne tlanmed sroeurement of Mobilirzation Reserve Materisl Reguirements (stock-
nile} jtemz. and all other ltems in %he mobilization scheduls were fo ba
atiopsnis Lo fze amd-itam ghoeikpiling eoneent,
Im otoer wards, itens weras Yo we givezm zricoritles Izr Lotk plepming acd pro=-
%3 their —ohilirzation imsortaneae. the availabilicy of
zasarials, < availadility of azd=-item produsers, azd the man:fasturing lead-
tims invelvad, The Departmernt of Deflazae zdet up a zrafersptial plamni-g list
of items a3z s Yon ai gach of trhese categorigs. Th2 Chemical Corps recom=

mandad tha inglusion af forty=cre iltems on the Ligh, and thirity-eignt of these

wara azororad, roroval waz exgacted on The other thrse on the assumplion

(LY mua~s Eist Rots, Rocky Mountain Arssmel, Aspendix I, Jul = Sap,
Qet - Cec, 3, Ja=m - !J.E:; dor - Jum 5%. {2) Qu:a:‘: Zisu Sz, RECOM, Jan - Mar
55. (I s Shall Campany ASC plant kad served iss purnese, and, sinee
YWizole Shcals could meet purrent dizhlopr raguirements, Tna APC was to be
ziusad iz rzerve,

258

(1} 260 Dir 4C05.5, Produetiom Allocation Program Plamming, Gffice of
the Asgs S== of Dafnse for Seoonly and Logissics, 23 ca- 54 (distributed in
Ena fiald ix Jur 54Ys (2} Sea above. Do 1i
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(ORI Ee

“oav mejor ecomponants carry the same criority as relatad erd-itenms. Plapn arming

was noarly eomplets on the Chemical Corps nortion of 2he Departuert of Defanse

1i st

al the end of The year, and all items had been reviswed ard forecssts
Za4

iZawa [or ragquirsments szz produchions {m:‘l

Followinz tka Dapa~tzent of Defenza lead, tThe Desszimernt of +4a Arzy

s8t up & list of i—portant items off lower priority., Severtr=flvs Chemical

B s

=5 items ware recommences and ancephed for the Armr liss. ALl of thage

ligms wers rev.ewsd and reculresments and production farseast, owt detailed

plazning nas proesecad only on se.sefed items such asz the cenisher program

(Twolwms itens) and Sie =

oo

whe Chemical Carps

240
o TS ( g i il i il

1.
12
9

=a= L= B o

L
K

]

,_.
3
ch
L1
{3

ke two glazming

nd the changzed concept zeds new fagtruetions

k4,

i2.c installations essertial, A marual coveriag

srocadures waz writlen i» Materiel Command, apd I% wa: zublisked in February

i

- |

Aoy Primacy Progzam Yo, 8 {Indus

n—dssﬂ

a&l i § ok .
Subsequensly, Chemical Corpz guidaxnce for $i2 Coros' sorsion of

lon) far £iscal yeas 1955

tk
Hi
. L o
P
=
nl
r_l
l d
b
E:
cr

-

was publiared. In Tebrmary Matarial Commard spensored a counfaranze abtendaed

L] -, i -~

oy reyragectetives of Tos Zepartmens of Delanse, the Iesuty Chief of Stafll

for

wh

all

Logisties, Offize of Tho Chial Chemical Of8lzer, Mstarial Command, and

Chemical Corps field commandersza Ths new manual ¥ms reviswed and poliey

2

L7 ]

o 20

240

et

{1) ¥iekle interv., (2} Intery Hiss OF2 with M J J Laomard, Indusz
MATCOM, 2 Jap 955,

Laonard interv.,
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UNCLASSIFIED
and plaoning details were discusseds. By the end of ihe 7oar a great imorove-
mont in plazmninz was apparantagiz (UiIEL..EESl?IEI})

Hoaarly fifteer million dollars ware a.llncatéci to Ckeamizal Corps indost=
riel mobilization iz flscal yoar 1355, The largest part of this allocation,
glmost eizh® and x4 half million, was u.-ssig;nad to industrial preparadness
Zeasures. Iwentry-two trojsets were submitted; eizht were aoproved, ard fonr
were completzsd. A zolable example of az imdustrial creparsdrass proiect wag
tha pilatizg of Lha ITM=DMFF toxie produstiom prncassf,géa Arproximataely thrwee
ard oza half Dillismz wers allothaed £o the rahabilits sation, zouversiom, expan—

aion, lay-away, 2and zalstesance of raserva planiss Jearly all lay-awany and

Lt
1]

malirntinance ¥es-g ommLs

at k2 end of the year, but oolry 2hous one third

(47

ol the renspilivatisn and expansior Dunds were otlizated, Tirds iz this

ut ol JMEP facilitiss at Roelkr Maurniais Arzepal wers haeld

3
(A &

(3 r
L

catagory for roun

rendizg the adiusizmenss o te made ugen selection of a firal macufseburing

Lol ah o] = 85 151 et The la-r-away of »roducti x5 =
- a et - 3 SorodiietLiar equlngt. :I"‘Jg'_'."'ﬂ'

i

gad very slowlry al-

T T

LiTRENT [AVAWDY WRE

3
[
LA L]

though the oblizazion rats in this arsa waz 83 percent,

In eontrasc w2 the low zerfor—erce of indusizial 2

,,::

tre oubtstagdizz zerlornence 1z tne oioduction equizment inwemiory. Tawar

Zaz

(L) Btubbs izierv., (2) Nickle interv. {3) leocard i-sarva
245

Ses ahowd D. 1, :
Sd4d

Ses sbove pp. 1Ll - 1 :
L5

(1} See inandis ro. 55 = 73, (2) Ipterr iz Ol wsh M T T
Dedrgeiis, Ma: ZiT, o00ml0, 1 8en 55.  (3) Leomard izterwe :
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+hamn thoee hundred ivems had been inwerntoried at the beziz-izz of the fiscal
vear, but by the epd of the year 16,000 itemsz had bheen inverioried apd the
orogTan weg ahgad of schednle and mearly Twoethi-ds compleses. The progrem had
the benefits iz additiom %o classification azd indexing of servicesble eguipe—
mant that cbsolete itoems were marked for disgposal and the reserm list was

placed on a firm baslis ¥if%z every i%em of eguipment easzizzad Yo a spenilic

1 A -
mobilization prﬂgrﬂ-ﬂuh&ﬂ (TRCLASSIFIED)

Tatalogizz, Standardizations, Paclkdng and Packagzinga

Notaworthy crograss ¥as msde iz the cataloglnz fisicd during Ffiscal ywar

1355« ccoversions of items v9 federal cataloe ocomenclature and descripticm

azmcunted ta 3,353 {iancludirz 1,388 inspeetior zages) durinz ths yea=, Twenty—

twa new technieal hulletinz, technieal manuals, modilizeiicn work orders and

lutrication ordars were »racuced while twentr pew and nime revized supply
e -y

mamuals wers pubiished.®®’  (UNCLASSIFIED)

Im the ghandardizaticem fiald, 515 items of supply were ellmizatad from

a
-

shocks as oom-assential or duzlicate et az amouwal saviszs of §197,934. and
127 iteoms wars cemsciidatad into sevestye-nins its at ap amnual saving of

$25,000. A fursher accomplishment was tThe standardizatiss of 100 commereial

3
H
i ¥

{1) Stubbs interv. (2} Depnselis intervs (3) See Azpendiz A, pp. 70 = Tlo

247

(1} Interw, Eist Off wizh Mr O B Muller and M- B A Flino, Mef Div, OCCunlO,
1 Sep 55. (2) Quar: Hiszt BEots, M¥Mat Diw, 2CCmld, Jul - Ser, Cect - Dac, 54,
wan = Mar Ap= = Jun. 355a
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‘ahemicalsz by grade acd container size for an arrusl saving of $22.462. This
progress ia tha rasult of uwo contracts on packaging and racking with Faster
Da Breall, Ime¢., covering 128 items. Ancther contract had just baen let at

the end of tke fizcal ywar te Containar Laboratarias fn% tia stendardization

of packnzing for another 107 Chemicalse o (NCLASSIFIED)

Z43
(Y#iller = Fline izterva (2) Yeme, Mr B & Fltnr, Met Div, OCCmlO
to Eist Off, 1 Sep 55. (3) S=e sbove po. 133 = 13,
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Suznly
renags availacie for supsly, distrioutions and mainterancs Lotales ap-
sroximately one half million zzre in fiscal year 1955 than in fizeal pear
195, Most of the gain was agplied in 4$ne maintenince and repair pas™id arsa
- . - ooy e : ; 213 T
a’thouzn the allstment for demiiitaricstion again rose. ™ The follewipg
cisczssicn sets forill toe reasens for incrsased excendiiure In maistarcance

aa¢ repair parts fields, and otnar acceompliskments in the supply 2ras are

notad, (THNCLASSIFIED}

Overseas Sugtly and Maintensnce

252 -
Wallowiar the crogrtan establizbed 39 oreviany Feari, %. Cocl. Hayaond

C. Morris, Materiel Command, zade an Insgectlsn ol chemledl supnly =nd -ille-

Lapapscs 0 71,3, Army farspesan Coimmand, Coocnal Fres DopOcihEal reseits of

¥

last y=ar?s izspection had taen 3 ccnsideraple improvement i care and pre—
germaticn, storzga and mainitesnanca al chemical ztogks. Turther Imorcvesenis
& e fpstallad b7 Cohober 15755 accordias to
imTarmation receivad from the inspectad Iastallstions. Howewver, tie Ttroolam
152 and ma‘ntenance overseas has not Teen solmd. Cn Celonsl Mored
recormendation, General 3tubbs decided to increase tioe Chemfcal Jorpi tech-

ni=nal assistance progras e lnsurs the regular provision of the —ost recent

o
cyu?

(1) See Swmmary of Major Events azd Pmoblems, FT 1934, p. 313. (2)
Sea Appendix A, po. 92 = §3.

2533
(L} See Smme.'"_r of Mzior Evests and Prcoblems, TT 1953,
2Y Ses Summary ¢ Mazjor Zvents aad Procolems, FZ 1954, p. 12,




inferemation and gersonal aid to overseas sommanders and Sheir supnly oi-
ficers. The allowance for overseas ingpecticons by the Chemiecal Corns wos

to be increasesd fourfald for ™ 1956,251 {ONCLASSI TED)

kepair Pirts

A repalr parts procurement division wes activated in the chemical sac—
i
ticn of Memphnis Gensral Depot on 165 Augast l?ﬂ;.gpc At the sape time minor

readjustoents were m=-z in the supply and issue sections of the ol rani za-

253

tion. finile the workload did aed immediately develon %o the anticipated
extent, this reorgmzization previded for a smoother fonstioning of the Chem—
ical Corps repair parts system. When the woriload innreazed “n the latter
741 ol Gha fiseal year, 3ig management benefits of hawing all repair parts
Tmncticnsg in one organizaticn became apparent.ESh T QUCLASSIFT=D)

A srozrar of ten main cojactives for the control of repair narts {nvene
- = iy '

toriss was set tp in September 19%:. These cbjesctives were largely the

{1) fpt, CMLMC-3, Lt Col R C Morris, Supply Div, VATCOM Hhry GG, US
Army Eurspe anc £ Jol O %o LEPLOG, sube: Report of Staff Hait of 14 Col
Faymond C Morris, Cnl C, to US Army Surcpe, 3 Jun 5%, (2) Stubhs interw.
(3} Interv, Ais: QI with Lt Col 2 C Meorris, Czc MATIOM, 23 suz 55, (4)
See below rm, 153 2 1th for an exampre of one §f tie irprovementscexperted
from increased: iasistanca,

252
(L) See Summazy of Major Zwents and Problems, F¥ 193, ob, 56 = 59,
(2} Suart Hist Rpt, Iqs, MATCOM, Jul - Sex Sh. (3) ccczls 5019, 2L Jun Sk,

253

Gee Summary of Major Zvents and Prodlems, FT 1$Sh, op. 115 - 117,

2l:
(1) Stubbs inlarv, (2) Nickde zpterv., (3) Interv, Hiss 08F wits Mr
fitchie Bucldngham, Supply Div, MATCCM, 2 Sen 53.
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regult of reccmmencdavions oI tine Ad Hec Committee on Spars Parts wnich met
curing fizca’ year 195-1;.255 Objective number cne, ine izorovement of ex—
lsting army Suzaly siatus mesorting ©o obtain complste and accurate end
item inventories, was wirtus'ly aceomplished by the end of the £iszcal gmar,
azles of 2llowances were Tualished angd the recorting gysteam improwed to
include ftems of instaZled croperty abt Class IZ lnstellaticns and items z2c-
coented for on unit station troperty bookxs not previsusly resorted, A3 a
corollary to this improvemert, requirements Zata mors ascarote than any
previzusly awmilitlawersassertled, and regalr zarts decot retention levels
were comouted oy ke CEfice of the Chief Chemical Cfficer, Thia sigmal
Achierement provided firm reguirsmenus and a comglevely accurate stockaze

: i . T : 225
hasi3 for the first time in Chemical Corps rapair paritsz histery.=~©

(MCLASSIFTIED)
Cbfactive mymber two, the installavion of a Chemical Ceorps Field stock
gentrol system, was Deing testad at a pilat installation at the end of the
vear, The cocmplasion of the system, bol: overseas and Io the contizental
Tnitag 3uatas, w23 axpected So take place by the tegimning of Iiscal year
1957. The purifying of tis stock accounting system {objective number thrae)
at the Memphis faziliiy to zrovide zccurate stock status information waz

ished duming the Fiseal year. Fiscal year 19Su developments in stock

Sea Summary of ¥ajor Tvents and Protlems, rT 1954, oo, 115 - 116,

Lt

(I} 9Creamzcal Corns Prozrar for the Control of @epair Farts Inventoriegh
MATCOM,. 1 Sep Zi {Towised L Marx and 1 Jul £5). {(Hersaluer citled as “Repalr
Parts Prograz®, (2} Interwy, Hisht Off with Mr P 3 Zialman, Mat [iv, GCOmlQ,
1 Sap £7,

hj
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control Sorms were brotsth up to date, and a test mun was made using elec-—
tronic recording mactinery to speed up tabulation and supply of information.
Thae tast rn was succesafrl, and it was presumed Lkat recording machinery
would be iastallesd daring fisesl year 1956 E?T (UNCTASSIFIED)

The reduction im order and shipoiagz time, abjeativa ﬁﬁﬁhéé four, was
alsg virsually ascocplished during tae fiscac year torough better records
xgening, izprovemenit in depot operating technigues, gagregation ol repair
parts ivte such categories as local purchase item3, nen-stociked, and heavily
requisitionad ltems, lmproved packaging and piisned siipments. Meeded cata-
logiae was accemplished, and publication cf 4ne necessary supply manmual ra—
Tisiona, wnien was tne Iifun shjextive, was zrojacted for f{Zscal year 1958,
m™a Final major obizsciive to be accemplisned during tae f15cal year was toe
vevied oF Stocks Te eliminate non-essential and duglicate ltems. 4 review
was comp_ehed on 6,000 parts, and 80 -arts were elimizated or consolidated.
Tn addition, Shae shock inventery We2s reducec by tns completisn of tne Lrans-
far of 3,2C0 repair parta! items e oiher becnnical servizes, Supstantisl

ALt

asortionz of ctaoer sbjectives, such 35 tue detarmization of end-iteam usage
data ans =re waTiew af supply training, wers comcleted during toe fiscal

vear, biut the fimsl accomplisktment ol vhesa oo

. 253

astives w45 not axgected

nntil Fiscal jears 1356 and 1757. (CNCLASSTSIRL)
et
22

1} mepair Parts Prograzm. (2) 3uckinguam laterv, (2% Bihlman
inters.

258

{1} Repair Parts Program. (2) Buckingham interv,

3
';,l_:-
i,d
L]
Cn
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In sumatizn, the beginnings of fisgal year 1955 found the Chemical

F

Coerps con wne may to a solution ol revsair parts problaps of fiZtean years?

sbanding, and the end of the year disclosed a well-plamned solution in-
stall=d in all major particulars vt awalting the resclution of certain

‘procedural éifficuities. {UNCLASSIFI=L)

Stmrage and Hatrioutisn

! -

The details of storage operations agpear in Appendix A and the claasi-
fied supplement to Appendix A of this ra;art.EE? Tt shounld be noted that
mack paase of tonnage hancdiing Derforzancs axcept receipts met cr exceeded
the schadule, thus refllacting Loe sane high lavel of planning zné perfor-

mance notiseatle in fiscal we hFSh {RICLASSIFIZL)

F:Il

bur o
& = - - - [ = & ;u
The Siaplified Supply Sycziem, installed during fiseal year 1221,

sroved iis worto during filseal rear 2955, Thera were relinements in record

- bl

arpoedires calding for tihe mevision of tweo pnases, stock rmacords and stock

-

status reperting, of She Sicplified Supply Syswem Manuals, oul no mafeor

. . . , 262 -
altaration was required in any zart of the systam, (CHCLASSIZIRE)

The principal inmevation Iin sterage acutivitlies during the Fear was Yhs

2 o7

See Azpendix A, pp. B2 - 85 and elossiflied supplement, po. L4 - 17.
260

Compare Surmary of Major Evants ard Proclems, FT 1954, po. 122 - 123,
261

Gea Summary of ¥ajor Events and Problems, FY 19594, pp. 120 - 121,
LA

Guart Hist Mot, MATGCOM, Acr — Jun B3,

BCEY .0 CEY 35 CSPiEE




UNCLASSIFIED

emibiziin YD

estatlishment 27 denot retention lewvels -p all comrarcial-type and military-
type enc items, The purrese of tnis establishment w23 o nrowide a means opf

-

-y

oevter stock management on the installatisn level an the basis af known ob-
jectives, but 2 concomitant effect was to earmark stocks which are of retep
“loxz value againss Zorecast requirements. This was the fivst tize for the
cemputaslion o2 4 patisoal Chemical Corps stock retantion 3y item, and tne re-
sulting rewards af Delier knowledge of stock tosition both as poerating and
staf lswels were acparent In improwved shocks and reguirements coptrolis.

Ar. acditispal supply coztrol teol was addad T o ihis retention information
with toe orovisiso of 2 manual on tie suprly control of secondary items
witnin tne Chemizal Ccrvs.gaB (TMCLASSIFIED)

A zajor storaga provlem during the Tiscal yaoar was the receipt, mestly
cdur_ng foe final fuarter, ol appreximately 5,000 tons of suprlies from the
roll-uz prograg in oine Far East Cemmand, A crelizmisarr survey indicatad
tnat much o wnis zaterial wasg maerviceavlie anc at L2ast 10 percent of pore

Szan 120,000 My protective misks were economically unreparatble, The burden

Lem oL 3egregzting and dlaposing of ihese stooks was ex—

4}

+ - . il
v Soeozlorag

1]

37
pected T2 be grsat. Materiegl Command was initdiatine a study of means to

rreven: the return ol aconomically umreparadiac stocks. I3 was thought that

2C;
(1) uart st Tot, MATCOM, Cct - Dec 4. (2) Bikiman interv, (3)

Y¥anwal, Thke Burptly Consrol System~Cremical Corps 3econdary Items. Mat Tiv,

CCozlC., 1 ¥ay oo,
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UMCLASG &
COMRIFPIFTING.

ingreased tecmnical assisiance to the theaters would aid in solvzng this
| iz

proslem.” (on)

tn L May 1955 the Deseret Chemical Degeb was redesignzted the Deseret
ierou activity of fihe Tooele Ordnance Depot. This change was made in tha
interesv of overall Tepartment of the Army economy. Accountabiliiy for
Chem-cal Corps stocks was transferrsd to She dommanding of ficer, Chemical
section, Luah General Devct., A small Chemical Corpsa force rega-ned to

Suzervise Chenical Corps atock DpEfﬂtiDﬂEEEDS (ONCIASSIFIES)

Haiutananﬂezﬁé

While beth value and cost of rebuild uynder maintenance projscta wers
only about half that of fiscal year 198, tne cost of rebniid deelinad

sharply in comparison to tae value of rebuilt stocks, demonstrat-ng Sigil-

S

-

"icantly increased efliciency in hoth maragement and operaticn.
£ e e e rep——
\EJHMHH_._L"_.L'JU}

Yaintenance is a real troblem which recsived considerable Chemdecal

Corps atvenuion during the zzst year, The Ma“eriel Commend maizterance

260
(1) Quart Hist Too, MATCCM, Asr — Jun 55. (2) Mosris intesr, (3)
Saz apove pp. 148 = 43,

|

oo
{1} LA 20 29, 22 4¢r 53. {(2) CCCmlQ GO 5, 5 May 55. (3) w=rs mist
Rot, MATCOM, Apr - Jjun 35, (L) Bourgue iaterw, - _

26

Fa

santitative da
wtt

erfornsnca in the maintenance field I3 given in
toe glzssifiad sup: i

cpendix A, op. 15 = 19,

25T
See Summary o Maior Evezta and Problems, FT 1954, p. 12L.
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menagement Wwas considerably strengtinenec oy acdding te the staff and by

')
Y

e oy
{

calineatine reasponginoitities. Nore fraquent stal® viaits were made to

flell zmmy Installations to provide technical assistance. The combined
excerience gained in hese visils, overseas visits, and in informal confer—
ances mmsuibed in the formulation of a ftechniczl assistance Plan, & suge
gested Army regulsiion was preparsd in Materisl Command outlinin i this slan,
A proposed ilnnovation was the acgoininent of Tegional maintenance represen-—
tatlves operating out of Chemiczl Coros GBLOVE Lo 235813t in chemizal maine

, 253
tenance oroblems wherever: they should ar-isae, {THCTASSISTED)

-

Field maintenarce procedures and depot maintenancs pmcedu*es wWare
regilorized and sutandardized “nm manuals »ublishes daring the year. The
rield zaiztenance panual was distributed on a3 worldwide basis drring the
year, anc diatribusion of the denot manual was olacned Sor garly in Lhe

cext Tlscal year. These manuals wers supplemented by a nugpber of Standard

i
-

Crerating Procedures covering speciflic ma’intenance ApeTALLONS .
{UNCLASSTFIED)

Scame item 2gcomelishments In the “ieid of caintenance are of parti-
zilar incerest. An example was the considerable srogress made on modera—
izing the MIAL, MOAS and ML cower-driven decontapinating apparatuz. Prob-

-

lema of rmoumiing and mainmtain'np thesse items had beset the Chemiecal Corps

—_— -

since their Initizl oroduciicn o World War IT. Fih the orrant mounking

250

(L) Stubds Zrterv, (2) Buckinsham interv,
late

(1) Buckingham interw. (2) Suart Hst Rpts, MATOOM, Jul - Ser, Qci -
Tec, fu, ven — Mar, Acr - Jun, 5%,
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Tanlia

175 & 1955

T — Cnemical Corps Major Items Declarad Excess During Fiscal Taars

s Guant ity

Total . .

7
L
Wl
ARG
ML

T

T

ey aad MTAY

Clusser .
Sonster .
Cluster .

L. B T .
-”:"'I' [} ,._-,,].3 UEI‘ -

4ty

aarieas dombs
Somo Foedies

(o

wad ol

&+

o ==

E |

ol e
]

-+

Alr moice Componenta

" Puge, BombnNose, H124A1

Surgter, ML .
Surster, MLZ,
Surster, MLZ,
Burster, MLD,
Surster, ML3.
7 odssy, M102 .

S

Lmmiter, WP, ¥9.

LCevwvisite, .

*

Chamizals {(comersiazl
Bemai> Parts.
Texciles., .
Labcratory Equipme
Yetal Bars, Saoeets and 3i1anes,
Packaznz and Packing
szlety Egquipment .

daradwars

i

and Abrasies

Plurmping and Heating.

- A -
-y = _—
M:..'_.":L_ e

7re}

dindling Equirsmer

Jupnlies

L

&

]

- ————— =

L)

762, B9
250, 000
5C, GO0
60,39
5,0L88
100,950
3,373

3,550,102
295,784

7,302,392

| g, 199,001

11;5391?1T
1, 2EE, JEH
2 ,LL0, 000
20,309,232
209,385
big, COC, 200
L, 052,57

1hs

1. 200, 000 r
1,500,000
1,225,000
125,000
753,200
250,000
250,000
T2E, 000
‘ 1C0, 000
253,000

g

Sources

Overiasnin

e g

5

R R

ans macde the

Pha, Bt e e
P E T aelit pmr

Zata furnished Dy Property Dispesal Sranen, Susply Div, MATDOM.
enronological smparation

of data for FY 195 and FY 1855 i-sractiecal,
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on mocern truck ¢aassis, tne improvemsnd in resair parts desizeations and
tne retuilcing of the cecontaminating equipment, an end to the problem was
in sight. Another example of accomplishment was thne return to serrice-
ability of 225,000 grsvades and 88,000 105mm. toxic shells, & prmg:.am
was instituted for tae conversion of appmx:i_matél? 120,000 M2 series pro—
tective masks to the MU-10AT -5 seriss lighbweight wmask to support tas De—
partment of Amy continental training program. This ccaversion, 14 was

gxcected, would Se considerably more econamizal than ihe use of new masks.z?g

AN

Propervy Msposal

Cutstanding prozress continued to oe made in Ghm:niqal Corps property

<7l Table 7 shows signiTicant accommlish—

disposal “uring fiscal year 1355,
ment in ths declaraiizn of axcess proverty during fiscel years 198L and 1555.
It should be noted -2t this list includes indirect and < rect gproducticn
matarials which wers ceclared sxcess at Chemical Corps arsenals, The ¢lean
up of arsenal atarage and oroduction arsas represented Dy taese disposals iz

e i 272 ;.
2 significant comtrioution to arpduction management, 7

{UNCLASSITIELD)
Actual digposal zcticna did not meel 3chedules. This was bacaugze dise—

pedal instiructions Ircm other government agencies intaresied in the materizl

270
(1) Buckingham Iaterve (2) See above pp. 73 - 7.

27l
See Summary of Major Bvemta and “roblema, F¥ 1954, pp. 119 - 12¢ for
datailyg of the 5T 23 TTOETam.

272
(1} Stubbs interv, ({2} Merrill interv. (2) Interv, Zlgt OLf with

Mr H 7 Eutton, Sumnly Div, MATCOM, 23 Aug 55.
S U e st O

H.-r e
U?iuhhdui. i'.';‘._) PAGE 157 0T 14z PAGES
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#ere not received, and beczuse there Was delay 1n developing disposal pro—

cedures for certain items auch as lewisit&.2?3 [EHELASSIFIED)

273
(1)} See Appendix A, pp.82 = 83, (2) Interv, Hist Off with ¥r B R

McTaniel, Mabt Div, OCCmlO, 31 Aug S5e
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Guality Asscorance

Bf?active % Tecemper 15CL, Tnapection Tivisien, Maveriasl Cowmmand,
wa3 redesimated Qualisy Assumance Division and the divislon was reorzao-
imad ta reflsst the taree major fmceiions, planning, enginesring, and avai-—

1
27

wation. The redasimation was made in arxdler to rellect more closely the

mature of toe work of the diviszicn which inc_udes all phases of materiel
muality control from pre—award survey through surveillance toe the zctual
{ten usaze or expenditure, The fivision was t2e most notable and tangible
example of Jeneral Siutos ! oemphasls on the distinetion batwesn atafil and

i
215 The stall aspects of each Dunetlicnal arsa wers

pparatizg functions,
dccantuates in the scdiustment to Tne pew organizaticz. Agvording wo Lt.

Coly Harry 34 Z1i28rty wne civisi

U'
11

» caief, thz dividends of tetter stafl

27

CF

azrk were received foroughout the remainder of the Fear,
(TNCLASSITIZD)
(320

e mrmzcical development in toe quality assurance Iielc during %

- m

figspal wear was bhe provision of procedurss Ior co=ordinating effoert

dasign, develorment, and stancardizaiion of Imscection equipment Setmeen

274
qu: 1"'“""‘"'-"'}.5 G':I a-.--ln-_, :.-5 :E':: 9—!—&

275
Sag zhovape 119

(1) Stutbo dinterT. [E} Interw, Hist Crf wizh Lb Cel H € Gillerm;
M- & P Titoomo, and Mg E Coatas, Sual:ty Assurance Div, 31 May 55.
(2) Speecn by Lt Zol ¥ O Oilbert telcre tile Zommanding Officers’ QJuality
Assurnnge Confsrerdce, 5g MATCCM, 19 - 20 Jul 55, {k) Guart Zist ot
VATIOK, Oct = Dee Zu.
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Lterie Command and Fesgarcs and Mgineering Command. A series of confer-

ences on tnis kootty problen led 2o an azmeement on objecvives and procedures

£T

which wa3 incorperated inse 1 Chemic Corns Fegulatiocn., This regu_ation

't
L

rigritias for dee

al
includes 2 listing of all inspecticn gages bogether witn
mid

na made in fisgal

o1

Talopment and standardization., A similar listing was oo
sroar 1956 for all inspechiion equipment. Proceduras formulated by the agree-—
rent worked to the satisfaciion of botk commands and the izprovement In in-
formation interchange stimwabed the arrangerent of a like zgreement with
tne offre of the Assistant Chief Chemical Crfficer for 3icloglcal Warlare

whizh was %o becoma of Pizial in fiseal year 1956. These a greements form

tia tasis of a three year prmgram o determining inspection gage and equip-

-
i

=1

ment requirementsz for curpert and meollizatlion gurposes.

(THCLASSIFIRD)
Werl witih the Imparizent of the army Inspection Counsil continued in

e 278
£iseal rear L3ZE. ! e tesk zroup on Surveillance Ingpection of Army

b

Fouigment, of woich three rezresentatives from (ality Assuravce [ivisicn,
Materiel Cocmand, wers memoers, readered its Zinal regort on 3 May 1255,
thorouzs review of surveillance procsdures inm the various teshnical

servizas hacd convincec the task group that all servicas ware conductiing

surveillanca with the definition of reguadtions, and that no commen stancard

J;| o]
i
(1) Gilbert = Titeomb - Coases inberwvs (2) Interv, Hist OfI with L
Col ¥ © Jlzert, 22 Augy 55. {(3) Interw, Hist Off with Mr B3 .Craves, uality
Assurance Div, MATCOM, 22 Anz 55, (Lt} CCH 85—, 15 Nov GSk.

273
See Sumudvy ‘Revert FT Sy, po. 125 — 136,
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aor surveiilance should be acdopted, since the wariationz in nractice between
gervices logieally arcse Zrom varizations In mmilions surveyed and croani-
; 279
zations conducting surveillance. { TNCLASSIFIED)
The Chemical Corzs Environmental 3Jurweillance and Test Prozram, 2 part
of the Army ENVANCL project to determine the functioms ol standarcd equioment
under severe climatic ccnditlons, w23 continued as 4 co—operative program
mnder tne adninistration of Sesearcn and Fngineering Command, Materiel Com—
mand, and the Chemizal Corps Board during fisecal year 1955, Znality As-
surance Dwigion, Materigl Command. as previcusly, was in charge of evalu-
wing all: data from bastss The Joinciodl dewvelopment during Uhe yedr Was
+he recommendation of tne Chemiecal Dorps Board and Materiel Corand that
the entire responaibilizy for this orograr be tirnmed over to Qua’lty As—
sirancae Tivisiza, This recomcencatios was bolstered by toe oopizion
reprasantatives of toa Quartermaster Corps Hesearch and Ievelozment Some
rand tzah the Chemizal C2rpa oroagram Was toe nosh comprehensiTe o7 ke
tecernical services! prozrams, ang that tihe staiilstical treatment oI cata
by Materiel Command zeritad speczal recognition. Conversatlsons wWere in

orograss at yearis anc Detween Materjel Command anc Hasearon anc Ingineers

250
‘ng Command o resclve inis proolem of adninistrative resconsitility.
(CNCLASSIZIED)

P
2]

(1) Gilvert = Tiz:izah ~ Coades interw, (2) Juart Hust Rpz, MATCOM,
Apr = Jun 3%, (3) Lir. ir 3 P Titcemb, Omil MATSIY usal:ﬂﬁ. Task IPJHEE
b members ol task ersug, 9 May 55, sub:y Mimutes of ¥eetirz of 4 Jun Sy -

- o

i
Surveillance Tnspesticn of Army Sepriies and Bguapment Task Groiz.

‘ L

250
(1) Zwart Hist Zots, MATCOM, Jul - Sep, Cgt = Dee, k. Jan = Mar,

Azr = Jun 53. (2} iz, #/2 inels. Pros Cmif 3d tha 05, MATCOM, to C Cok O,

" 1

28 gan 95, sub: Transler of Restoraibility for ENWANOL (Can C). (3) Ltr,
Pras oml C Bd to C8, MATCO¥ and HECCM, 19 Apr 55, sub: Environrental Test
Prograz, PACZ 161°0F 182 PACES
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UNCLASSIFIED

The drpys [aspeciicn E:uncilgal and the Department of Defense adopted
4 zositive progtam for tne recuctlicon of inspection costs during lhe yeal.
An outcome of the progran was the publicaticn of AR T1E=203 which eliminated
dquplicaticn of imsgecblen services in contractors olants and reorganized
Lop swmgpactiorn imbterchange sysiem among Department of lefenss ageacias,
The Chemical Corps vigorousiy adhersd to tihs provisions ol this regniation,

and at vear's =nd apgroximately $7 percent of Chemieal Corps contractors!?
mlants wers za-viced DY cue ‘mspectise agency, A3 a part of :ne inter- _
change system, and as 4 pars of the econcay prograd, Jany inspection Ie-
sorts were simplified ang stzmdarcized. It w5 expectad tnat Durther
standariication would take place on thz Army lewel curing the next fiscsl
FRar,

naw agsToly Sheps were planned or completlon wliion Lixe nexn flscal
seawr, One 3uch improvemsnt wes the publicaiion af a Cn=miecal Corps iisoec—
£iam mameal whisn weulé save ‘nspestlicorn time by comsslicasing gll iaspeciicn
procedures. Anotner Was ap srrangement fOr The Lniercaange af gage czii-
Sration services oetween tne Chemical Corss and the Oronapce Cerps. Thls

arrangement, Waica w23 230Ut Lo De DUw LHTD affact a2t the zlozZe of ihe Jear,

woulsd permift calibrabticn oI zazes at tas nearasst goint wiers such assishance

was Availatle. Twig wonld result in 2 consideratle savings of time axd
e
N = 2 "'—l::'g
shigping exgense. {THCLASSIFI=C

v % J Tam Arphes, ¥az Ziv, 0CCxl0, i35 the Chemical Corps membel.

.1

(1) Gilue-t — Titcsomh - Coobes interv,
T J Van Amben, ¥ab Tiw, 000270, 31 Aug 55.
(o addressez), sub: Imscecticn Activities, n

Interr, Fist Off with Mr
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